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[bookmark: _jv4yuekpj3b3]PURPOSE OF CIRCLES:
Intentionally creating a space that lifts barriers between people, circles open the possibility for connection, collaboration, and mutual understanding. Derived from aboriginal and native traditions, circles are built on caring relationships, positive expectation messages, and opportunities for meaningful participation.

Anyone can call a circle at any time for any purpose. Participation is always voluntary. Circle keepers can be anyone willing to follow the process.

[bookmark: _u0n0rhtk5cag]WHEN TO USE CIRCLES:
Depending on the need to bring people together, circles will serve different purposes. Always guided by the same values and principles, circles may be called for:
 
	community building
	problem-solving
	reflecting
	introducing new members

	conflict resolution
	brainstorming
	support
	farewell to members

	healing
 
	diffusing tension
 
	celebrating
 
	community violence debriefing



[bookmark: _b0o1yi86img9]Role of Circle Keeper: 
Circle keepers are the caretaker of the circle process, they are not facilitators. As a keeper, it is your job to ensure that everyone takes responsibility for making the circle a welcoming, safe place for open dialogue. Very often, and usually unconsciously, participants will situate the keeper as an authority figure, looking to him or her to direct or make decisions for the group. When it seems the process isn’t going smoothly or is taking a direction different than you imagined, it is important to remember that your role is merely to guide the group. It is your job to introduce questions that empower the group to do the work they need to do. As soon as you intervene in a more directive way, participants become less accountable for their actions and decisions. Resulting agreements become much less a reflection of their process and needs and more about what you think the group needs. 

Circle Keepers: 
•	Do not control the circle but help participants uphold its integrity.
•	Help to hold a space that is clear, open, respectful, and free. This means knowing when/how to interrupt, when to open and close the circle, when to take a break, and how to remind people to adhere to the agreed-upon guidelines.
•	Are participants in the circle, not observers
•	Don’t need to be a mediator or group facilitator in the usual sense; it’s not a position of power, but it is a responsibility to others to keep to the values of the circle.

Suggested language for circle keepers: 
Promote Equality; “We all have important experiences and something to offer.” 
Generate Respect; “We are different but we all have something to learn from each other.” 
Share Responsibility; “We all have a responsibility for finding solutions.” 
Encourage New Ideas; “Every idea is a good one. We work together to find solutions.” 
Seek Solutions that Benefit Everyone; “Can we find a way to meet the needs of all involved today?” 
Maintain Positive Perspective; “This is difficult work, and at the same time, we are moving toward a positive outcome. 

[bookmark: _bfexbv8puanu]CIrcle Practices:
Sitting in circle  
· The circle itself is one of the oldest, most pervasive symbols of human experience, especially in relation to the subject of community.  When people come together in the circle format, it prompts a deep response that almost instinctively informs the attitude with which people see themselves in relation to others in the circle.  More specifically, there is a subtle, yet unmistakable pull toward establishing a deep connection with the people who sit in circle with you.  For this reason, sitting in circle is the foundation of restorative practices, and great care is taken to preserve the circle format to the greatest degree possible when people come together as a community. 
The talking piece
· The talking piece is a standard element of restorative circles.  It is one of the elements of circle that is drawn from indigenous traditions, especially concerning community dialogue in a ritual space.  When a talking piece is being used, the person who is holding the talking piece at a given moment is designated as the only one who has the right to speak, until the talking piece is passed to the next person or placed in the center of the circle.  Its broader function in circle dialogue is to structure communication in a way that naturally aligns people to ways of speaking and listening that support the underlying principles of circle.   
The centerpiece  
· A centerpiece can be formed from people adding items to it or built over time. It is only used in circle. A centerpiece visually signals to circle participants that the circle is a sacred space, formed for a sacred purpose.  Because a centerpiece is formed from objects that have symbolic value and/or have a story behind them, it helps people to access that deeper part of themselves where stories and myths are alive, and where the true transformative potential of a human being is found.  This is a different sort of community engagement than what is expected in other social settings, so the centerpiece assists in orienting people to the specific expectations of a sacred space.  
Circle values  
· When people come together in circle, especially if it is the first time, it is helpful to invite circle participants to name the core values that they feel are most important to them.  This is part of the process of moving more deeply into who we are as human beings and uncovering the essential qualities that guide our basic relationship to life and to each other.  By naming these values in circle, people can   9  observe which values are shared with others and which are unique to particular individuals.  This process highlights the dual movement of connecting with others through shared values and experience while also discovering our unique characteristics that distinguish us from others and define our specific gifts that can be offered in service to the community.  In this way, we not only arrive at an experience of belonging to something greater than our individual self, but we also find how our natural talents can be embodied in a manner that enhances the life of others.  Often, as a circle identifies its core values, these values are recorded and preserved so that the circle can return to these values regularly and be reminded of those qualities that help us to live from our true self and interact with each other from a place of authenticity.  Once established, the list of values is usually read again as part of the formal opening of subsequent restorative circles, along with the naming of circle guidelines and agreements, discussed below.   
Circle guidelines and agreements 
· Circle guidelines and agreements are a set of shared commitments that help to define the expectations for participation in a restorative circle.  Though a circle keeper may initially propose a set of guidelines for the circle to follow, nothing is established without explicit consent from all circle participants.  This is in contrast to rules, which may be imposed by an authority figure, with or without the consent of those affected by the rules.  Circle guidelines are distinguished from circle agreements in that they are always proposed by the circle keeper at the beginning of a restorative circle.  The guidelines articulate the very core of restorative practices and have been found to be consistently helpful in maintaining the circle space in keeping with restorative principles.  Even if a group has been meeting in circle for some time and the guidelines are well-known to all circle participants, still the circle keeper will name the guidelines while opening the circle, and all participants will reaffirm their commitment to practice the guidelines or else have the option to discuss, clarify, or refine the guidelines.  The exact number and type of guidelines vary among restorative practitioners, though there is a fair degree of consistency, as well.  Guidelines can also vary depending on who is present at the circle, how many people are present, and the overall purpose of meeting in circle.  


[bookmark: _jq15o6yqhunf]CIRCLE GUIDELINES: 
· 1. Respect the talking piece:  The circle acknowledges that the talking piece will regulate the circle dialogue by conferring the right to speak only on the person who is holding the talking piece, except in the case that the talking piece has been suspended for a certain period of time.  
· 2. Listen from the heart:  The circle commits to listening openly, attentively, and without judgment.  Participants practice letting go of anything that may get in the way of being fully present with what a person is saying.  It is not necessary to agree with a person’s perspective, or even to fully understand it, though people are encouraged to try to understand.  What’s most important, however, is to care about what a person is saying and to honor its value unconditionally.  
· 3. Speak from the heart:  Everyone in the circle is given the opportunity to speak, if they choose to do so.  When circle participants choose to speak, they do so from the truth and wisdom of their own experience.  Rather than attempting to establish facts, voice opinions, or arrive at an objective truth, the circle space holds multiple truths and perspectives as equally valid and worthy of respect.  As such, the emphasis is on telling one’s story deeply and authentically, knowing that whatever one brings to the circle will be accepted.  
· 4. Trust the process:  In order to experience the full depth of a restorative circle, participants are asked to trust the circle process and the structure collaboratively established by the circle.  This requires one to relinquish a certain sense of control over what exactly will happen in the circle or what the outcome might be.  It also means opening oneself to a degree of vulnerability in order to allow the possibility of genuine expression and connection.  
· 5. Say just enough:  It is important for participants to be mindful of the length of time that each person is sharing, in order to give everyone an equal opportunity to share fully.  Without feeling rushed, everyone commits to being concise with their sharing and, as much as possible, conscientiously distills what they want to say to its essence using well-chosen wording. 
· 6. Confidentiality:  This guideline is important when the dialogue of the circle is centered on issues of conflict or harm, or else when it is likely that sensitive personal information is likely to surface.  It states simply that whatever is shared in the circle is not to be shared outside of the circle.  This makes the circle a contained and protected space where participants can be forthcoming about their experience in a way that they would not be comfortable in an open, unprotected space.  
· 7. Trust that you will know what to say:  This is a more specific application of the trust the process guideline already mentioned.  Here, people are encouraged not to rehearse what they would like to say before it is time for them to say it.  Rather than occupying their attention with thoughts on what to say while others are speaking, circle participants are encouraged to be fully present with the task of listening until they receive the talking piece.  Then, they are encouraged to be spontaneous and to voice whatever is present with them in that moment.  
· 8. Be generous with your story: This is intended to encourage participants to move past feelings of nervousness and reservation toward others in the circle and to generously share their experiences, stories, and perspectives, knowing that a circle is more engaging and beneficial when we take the risk to be open with each other. 

[bookmark: _kunyhz86kdvj]CIRCLE FLOW:
· Welcome, statement of purpose, and awareness moment  
· Circle opening  Values, guidelines, and agreements  
· Check-in round  
· Main dialogue topic or activity rounds
· Agreement round
· Check out round
· Circle Closing 


[bookmark: _ca1nr58j8bc]HARM/CONFLICT CIRCLE PROTOCOL + SCRIPT for circle keeper

WELCOME:
Welcome everybody. 
At today’s circle, we will be focusing on the [incident] that happened on [date]. We will focus on what happened and its impact. Once we have learned more about what happened, we will identify what harm was caused and how it might be repaired. We will also focus on what can be done to reassure us that these behaviors/ events will not be repeated.  This circle is voluntary. We do not have to reach an agreement today, and if we do not, we may choose to handle it in a different way. I am hopeful that we will reach an agreement. Does everybody understand this?  

OPENING:
To open the circle I will read a quote:

“The very least you can do in your life is figure out what you hope for. And the most you can do is live inside that hope. Not admire it from a distance but live right in it, under its roof.”
― Barbara Kingsolver, Animal Dreams
—-------------------------
Circles work best when we follow important guidelines.The more we use them, the more we will come to understand and appreciate how they support the time we spend together in the circle. By doing so the process will create an environment in which everyone can speak freely and fully about how they feel about what happened. 

Let’s review the guidelines and then we will be able to share guidelines we would like added to this circle.

· 1. Respect the talking piece
· 2. Listen from the heart
· 3. Speak from the heart
· 4. Trust the process
· 5. Say just enough
· 6. Confidentiality
· 7. Trust that you will know what to say
· 8. Be generous with your story
—---------------------
As circle keeper, my job is to ensure that everyone here has a voice. Sometimes we will have open dialogue in which everyone can participate as they wish; at other times we will go around the circle inviting each person to offer their perspective. When we are using this circle, a person can always pass if they do not have anything they want to say at that time.  We need to create an environment of trust, so that we can speak honestly about the incident. 

Does anybody have any questions about the process before we begin?

Rounds:
· Check in round: Name one word describing how you are feeling right now.
· Round 1: SEPARATE EVENT FROM EMOTION: What happened?
· Round 2: CLARIFY IMPACT: How has this incident left you feeling?
· Round 3: TAKING RESPONSIBILITY: What part of the incident do you take responsibility for?
· Round 4: IDENTIFYING NEEDS: What would help fix this or make things as right as possible moving forward? How do we want to be together moving forward?
· Round 5: SEEKING SOLUTIONS: What agreement are you willing to make or need from others to move forward in peace? What agreement are you unwilling to make and is there an alternate solution?
· Round 6: AGREEMENTS: Can the group or individuals agree on the proposed solutions? Is there anything missing? 
· Continue this process until agreement is reached or determine that agreement can not be reached
· Check Out
· Closing: Acknowledge the accomplishments of the group, highlights of the circle work and the relationship building process that was just accomplished. Reread the opening quote, poem or repeat the opening activity.


[bookmark: _dgf753k8milp]ISSUES CIRCLE SCRIPT

WELCOME:
Welcome everybody. 
At today’s circle, we will be talking as a community about __________(Insert topic of discussion here). 

OPENING:
To open the circle ______(insert activity, poem, or round of choice)
—-------------------------
Circles work best when we follow important guidelines.The more we use them, the more we will come to understand and appreciate how they support the time we spend together in the circle. By doing so the process will create an environment in which everyone can speak freely and fully about how they feel about what happened. 

Let’s review the guidelines and then we will be able to share guidelines we would like added to this circle.

· 1. Respect the talking piece
· 2. Listen from the heart
· 3. Speak from the heart
· 4. Trust the process
· 5. Confidentiality
· 6. Trust that you will know what to say
· 7. Be generous with your story
—---------------------
As circle keeper, my job is to ensure that everyone here has a voice. Sometimes we will have open dialogue in which everyone can participate as they wish; at other times we will go around the circle inviting each person to offer their perspective. When we are using this circle, a person can always pass if they do not have anything they want to say at that time.  We need to create an environment of trust, so that we can share openly.

Does anybody have any questions about the process before we begin?

Rounds:
· Check in round: ____(insert appropriate check in round topic)
· Round 1: Thoughts on CONCERN or TOPIC of discussion
· Round 2: HOW CAN WE AS A COMMUNITY address the topic?
· Round 3: What OPPORTUNITIES exist to help address this topic?
· Round 4: ACCOUNTABILITY. What do we each need to own to fully address this topic?
· Round 5: AGREEMENTS: Can the group or individuals agree on the proposed solutions? Is there anything missing? 
· Continue this process until agreement is reached or determine that agreement can not be reached
· Check Out
· Closing: Acknowledge the accomplishments of the group, highlights of the circle work and the relationship building process that was just accomplished. Reread the opening quote, poem or repeat the opening activity.


