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About
This Toolkit

The New Entry Sustainable Farming Project (New Entry], alongside its five core partners—Dairy
Grazing Apprenticeship [DGA), Maine Organic Farmers and Gardeners Association (MOFGA],
Quivira Coalition, Rogue Farm Corps, and Vilicus Training Institute—have collaborated to create
this toolkit. All partners have experience running successful apprenticeship and beginning
farmer and rancher development programs.

Additionally, over 20 expert advisors contributed by aiding in work plan development and
providing consultation and expertise on specific topics. Project advisors also served to help with
project coordination, resource review, and content review. New Entry, alongside a representative
from each core partner and at least three key advisors, were responsible for research and
resource cataloging, curriculum development, identifying and filling gaps in knowledge, toolkit
development, case studies, and other educational materials.

For more information about the leadership team and development process, see Appendix A .









Apprentice Survey of 38 programs [Quivira survey], showed that 70% of apprentices did not
grow up on a farm and did not have regular exposure to farms or ranches. This emphasizes the
importance of on-farm apprenticeship experiences as a professional training tool for providing
hands-on learning that can not be replicated in a classroom setting.

The importance of training and mentoring new farmers is heightened by the fact that the
USDA estimates 70% of farmland will change ownership within the next 20 years, and that few
farmers have identified successors for their businesses. A 2007 survey of Wisconsin farmers
showed that between 65 and 72% of farmers did not have an identified successor. This gap in
farmland succession planning presents both a need and an opportunity for the next generation.
The success of young and beginning farmers demands hands-on skills as well as business
management, and agricultural apprenticeships are a time-honored method to pass down this
critical knowledge.

This toolkit will provide you with peer reviewed guidance for starting an on-farm/ranch
agricultural apprenticeship program, and is intended to serve as a resource guide that unites
existing ag apprenticeship programs, shares best practices, and outlines the development
and maintenance of a successful professional agricultural training program. This toolkit also
seeks to coherently outline the state and federal Department of Labor (DOL] laws surrounding
on-farm apprenticeships and the standards that must be met in order to comply with these
laws, in hopes of protecting training programs through encouraging movement towards legally
compliant structures for on farm labor and learning.

The goal of this resource is to minimize the unexpected, and to increase
preparedness to begin providing formalized mentorship on your farm or
within your organization. We will address topics ranging from recruitment
and curriculum development to financial operations and managing
relationships.

Additionally, this toolkit aims to facilitate a learning network across many regions of the
country. Through this network of partners and collaborators, we hope that ongoing sharing
of best practices, resources, and outcomes will continue as this community grows. We hope
this toolkit provides farms, ranches, and organizations—-those looking to start an agricultural
apprenticeship program, and those that already have one with insight and knowledge that
allows for successful growth and development, and we wish you the best of luck!

To find other farms and organizations with on-farm learning opportunities and to stay informed
about this work, visit the National Ag Apprenticeship Learning Network.



https://nesfp.org/agapprenticeship

1.2 How to Use The Toolkit

This toolkitis designed for existing and aspiring mentor farmers,
and is based on the belief that mentoring the next generation
. of ranchers and farmers can be extremely rewarding. As an

expert in your field with many years of experience running a

. business, you are in an excellent position to introduce a novice

to the many and nuanced aspects of running an agricultural
business, from building fences or caring for a sick animal

to fixing the farm truck, developing a marketing strategy,
=3 designing a label for your products, or making important

financial decisions. No one is better qualified to grow a new
agrarian than an experienced mentor with many years on the
land, but not every rancher or farmer is cut out for the job. Being
a mentor is not the same as being an employer-although the
‘employer hat’ is one of many you will wear as a mentor.

As a mentor for a new agrarian, you not only teach skills
and supervise an ag apprentice’s work and performance;
you work with a whole human, every day, and take them
into every aspect of your life in agriculture. You are your ag
apprentice’s professional trainer, their teacher, employer,
and direct supervisor, and at times their personal life coach.
Your ag apprentice will train alongside you through long days
and short ones, winter storms and sunny days. You will get
to experience their full spectrum of expression and varying
moods, and they will get to know you just as well. You will likely

B share meals during the workday, and more than likely you’ll sit

~ down to dinner together every now and then as well.

This is clearly not a nine-to-five, Monday-through-Friday-job
kind of relationship. Your ag apprentice will hopefully become
a core part of your ranch or farm team, and if all

goes well, may even start to feel a little like family.

If you're ready to consider these implications of becoming a
mentor, then also consider that new agrarians will have high

™ expectations of you. They will have tons of questions.

They will challenge you when you least want to be challenged.
They will also bring a fresh perspective and new ideas into your

" business. They may have special skills or knowledge that will

enrich your marketing plan or improve your website design.
They will bring youthful energy, spunk, and enthusiasm.



There is no specific set of rules for how to be a good mentor. The important thing to remember
is that by committing to an agricultural apprentice, you are committing to both the positive and
the challenging. This is a brave undertaking.

As a mentor, you not only have to consider the needs of your business and what tasks need to
be accomplished on a daily basis in order to meet your bottom line; you also have to consider
your learner’s educational goals and how these can be incorporated into your operation. Your
commitment to their learning is the greatest gift you can provide and an essential part of the
apprenticeship experience.

This brings us back to the original question. You may be an excellent land manager and an
astute business person. But will you be a good mentor? Taking the time to work through the
following questions will help you understand the extent to which you are ready to take on the
challenges of mentorship, and which aspects of this toolkit will be of the greatest use to you.

If your answers to these questions affirmed a decision to incorporate formal mentorship
into your existing farm business, or reaffirmed a choice you have already made to host ag
apprentices, then this toolkit is for you! Whether you are starting from scratch or just looking for
more information, tips, and ideas to successfully grow your program, this toolkit will have value
to you. Browse the chapters to glean experience from programs spanning the country, and find
answers to questions such as:

Our society relies on agriculturalists to produce food and steward the land, and the current
demographics reveal the need for more farmers and ranchers. To affect this change at scale will
require more mentorship and training opportunities nationwide. A single operation or program
cannot do it alone, but with the collected lessons and insights of years of successful agricultural
apprenticeships, this toolkit aims to facilitate the growth of more mentorship opportunities to
jointly train and support new agrarians.



CHAPTER 2:
Options for Structuring

On-Farm Labor and
Learning

Once you are confident that mentoring a new agrarian is a good choice for you, the next step is
to consider the different options for structuring the balance of labor and on-farm learning. If
you’ve spent any time on an agricultural job posting site, or as a trainee on multiple farms, you
know that the words “intern” and “apprentice” are widely used and often loosely or broadly
defined. While this is true within the agricultural community, the U.S. Department of Labor
(DOL] operates under a different set of standards. Legally compliant options for structuring on-
farm labor and learning are narrow in number and definition, and the words “internship” and
“apprenticeship” connote specific labor arrangements.

Remember that part of training new farmers is keeping your farm in operation by avoiding
unnecessary risk. Selecting a legally compliant structure for your farm labor and learning
opportunities will protect you from potential risks, such as paying fines and back wages to the
DOL, and the possibility of litigation from ex-interns or apprentices.



Creating an ag apprenticeship requires some careful
planning as well as understanding and adherence to the law,
but for the right person, the rewards make it worth the extra
effort. We hope that farms who are hosting informal learners
and laborers outside of a compliant structure will consider
how their operation can be brought into compliance. Bear in
mind, however, that this toolkit was not written by attorneys
and does not constitute legal advice. Agricultural labor
law is complex, federal and state laws often differ, and the
application of the law to any specific set of circumstances is
uncertain. The same set of facts may look different to two
different judges or two different attorneys. Because of this,
we encourage you to consult with an attorney about your
particular situation. If you're uncertain about where to start,
Farm Commons is an excellent resource [farmcommons.

org).

While there are finite legal categories for on-farm labor and
learning, many farms work outside of these definitions in
order to meet the needs of their operation and the goals
of their on-farm learners. We will begin this chapter by
suggesting definitions for commonly used terms. As a
community of practice evolves in this work, we hope to
continue to modify and refine these

definitions.

Legal internship: A legal category of on-farm labor which
resembles training given in an educational environment,
is for the benefit of the intern, and does not displace
regular employees or confer immediate advantages to the
employer. Internships are supervised by existing staff and
the employer, and interns understand that they are not
entitled to wages. If an intern is paid, they then fall under
the category of “employee.”

Registered Apprenticeship: A formally registered category
of on-farm labor involving a standards-based Federal and
State DOL regulated system that ensures quality instruction
by combining paid on-the-job training with theoretical
and practical classroom instruction. The apprenticeship
curriculum is based on an agreed-upon set of skills and
standards and fosters a tradition of mentorship and
professionalism in the field. Registration is designed to
ensure that training is standardized across participating
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employer’s operation, the more likely the intern would be viewed as receiving training. Under these circumstances
the intern does not perform the routine work of the business on a regular and recurring basis, and the business
is not dependent upon the work of the intern. On the other hand, if the interns are engaged in the operations of
the employer or are performing productive work (for example, filing, performing other clerical work, or assisting
customers), then the fact that they may be receiving some benefits in the form of a new skill or improved work
habits will not exclude them from the FLSA’'s minimum wage and overtime requirements because the employer
benefits from the interns’ work.

Displacement And Supervision Issues

If an employer uses interns as substitutes for regular workers or to augment its existing workforce during specific
time periods, these interns should be paid at least the minimum wage and overtime compensation for hours worked
over forty in a workweek. If the employer would have hired additional employees or required existing staff to work
additional hours had the interns not performed the work, then the interns will be viewed as employees and entitled
compensation under the FLSA. Conversely, if the employer is providing job shadowing opportunities that allow
an intern to learn certain functions under the close and constant supervision of regular employees, but the intern
performs no or minimal work, the activity is more likely to be viewed as a bona fide education experience. On the
other hand, if the intern receives the same level of supervision as the employer’s regular workforce, this would
suggest an employment relationship, rather than training.

Job Entitlement
The internship should be of a fixed duration, established prior to the outset of the internship. Further, unpaid
internships generally should not be used by the employer as a trial period for individuals seeking employment at the
conclusion of the internship period. If an intern is placed with the employer for a trial period with the expectation
that he or she will then be hired on a permanent basis, that individual generally would be considered an employee
under the FLSA.

Where to Obtain Additional Information
This publication is for general information and is not to be considered in the same light as official statements of
position contained in the regulations.

For additional information, visit our Wage and Hour Division Website: http:/www.wagehour.dol.gov and/or call our
toll-free information and helpline, available 8 a.m. to 5 p.m. in your time zone, 1-866-4USWAGE (1-866-487-9243).

It is important to note that these standards are under review, and a 2018 press release from the DOL signals more
opportunity for interns [see additional resources on p. 21)




2.3 Registered Apprenticeship

One way that apprenticeship experiences have begunto be standardized across the United States
is through registration with the U.S. Department of Labor. Registration of ag apprenticeships has
yet to become a widespread practice, but there are examples of success which can serve as
guideposts for those interested in pursuing this option

The United States Congress passed the National Apprenticeship Act in 1937, formally creating
the federal Registered Apprenticeship program administered by the U.S. Department of Labor.
This is a structured program designed to provide both classroom and hands-on training
to aspiring professionals to become fully proficient in a particular vocational field. It is most
commonly associated with the building trades such as electrical work or pipe-fitting, but DOL
registered apprenticeships can be developed in a wide variety of fields, including agriculturally
focused occupations. Depending on the scope of training required for proficiency in a particular
occupation, the duration of a Registered Apprenticeship program can vary. Typically they last
between one and four years.

The Dairy Grazing Apprenticeship [DGA), established in 2010, is the first federally recognized
agrarian Registered Apprenticeship. Currently the DGA Registered Apprenticeship trains aspiring
dairy grazers in nine states in a formalized program comprised of 3,712 hours of paid on-the-job
training under the guidance of a Master Dairy Grazer and 288 hours of associated classroom
instruction. As a federally registered Apprenticeship, DGA has created a structured curriculum
that can be adopted in any state where there are farmers interested in training aspiring farmers.

15
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A Registered Apprenticeship program must first be reviewed and approved by either the
federal DOL or appropriate state-authorized labor agency and must satisfy many requirements,
including:

« A structured curriculum that sets forth the number of hours of on-the-job training and of
associated (often classroom-based] instruction required for completion of the program, and
the relevant occupational knowledge to be learned and skills to be mastered at each stage.
This program structure is often the result of a DACUM [Developing a Curriculum) process
involving key stakeholders and experts. [See Chapter 4 for more on the DACUM process.)

« Sponsorship by an individual business or association of employers (for instance, a non-profit
apprenticeship program connecting multiple farmers or ranchers that host apprentices).
This organization is responsible for maintaining apprentice records, including on the job
training hours, related instruction course completion, and pay rates, as well as assessing
progress and approving graduation to Journeyworker status.

« Participants must be at least 16 years old, or 18 years old in programs determined to be
‘hazardous.’ In most agricultural occupations, 18 years of age will be a minimum, except in
the case of Youth Apprenticeship, a high school based program that exists in some states.

« Apprentices must be paid a fair wage (often determined by the state and tied to the prevailing
professional wage in the field, or a set minimum) with set increases assured as their skill
level increases. They must receive all standard worker rights and protections.

Once a program is approved, it is up to the industry sponsor to select apprentices based on
minimum standards, qualifications, interviews, etc. The Dairy Grazing Apprenticeship approves
the mentor farmers (called Masters) and provides a pool of candidates for the Master to select
from. This gives the Master full responsibility to select the right candidate for their farm over the
two-year Apprenticeship period.

Some of the benefits of a Registered Apprenticeship program are:
Recognized certification upon completion conveys the apprentice’s skill set and level of training.
Assure a consistent and complete foundational education to apprentices.
Assure participating ‘masters’ of the legal footing of their training programs.
Associated classroom instruction supplements on-the-job training/mentorship provided by

masters.

Pay received and skills to be acquired are often more clearly articulated and regulated,
potentially sacrificing some personalized flexibility, but increasing confidence of particular
training outcomes.

Compensation can be higher than in other apprenticeship situations, increasing accessibility
for those with financial obligations

If the Registered Apprenticeship route seems too intensive for your operation, do not despair!
There are many innovative models in practice that preserve aspects of this powerful training
model with mutual benefit to both mentor and apprentice. An ag apprenticeship operating under
the legal requirements of an employee-employer relationship may be an appropriate solution,
and there is certainly room for more creative learning-by-working relationships to be imagined.



2.4 Employee

Most often, what is casually referred to as a
farm or ranch “apprenticeship” or “internship”
is technically a subcategory of the legal
classification of “employee.” Unless vyour
program meets the 6-point test foralegal unpaid
internship or have gone through the process of
registering an apprenticeship, it doesn’'t matter
what you call a participant—worker, intern,
apprentice, mentee, volunteer-ultimately,
they should be treated as an employee and
you an employer. State and federal regulatory
powers do not make any distinctions between
ag apprenticeships and other agricultural labor
relationships. To them, ag apprentices are
farmworkers.

A significant body of laws governs farmworker
employment and housing in recognition of
the very real need to protect workers from
exploitation and mistreatment. What these
laws do not recognize is the fact that the
farmer-apprentice relationship goes well
beyond that of simple employment to include
significant mentorship and on-the-job training.
As such, there is no formal valuation of the
farmers’ mentorship/training in the calculus
of exchange-which can make it challenging to
balance the legal requirements of employment
with the economic realities of running an
agricultural business while also setting aside
time for training and mentorship.

Generations of farmers, ranchers and
ag apprentices have viewed agricultural
apprenticeship as an added ‘labor for learning’
layer to the standard wage exchange of
employment, and continue to do so. This
exchange involves skill training for labor, but
also goes far beyond in many cases to include
foundational knowledge, wisdom, values,
philosophies, and personal experiences that are
powerful formative forces in an ag apprentice’s
education and life path.

State and
federal
regulatory
powers do

not make any
distinctions
between ag
apprenticeships
and other
agricultural
labor
relationships.
To them, ag
apprentices are
farmworkers.
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https://farmcommons.org/tutorial/building-a-legally-sound-intern-and-volunteer-program-for-farm-work
https://farmcommons.org/tutorial/building-a-legally-sound-intern-and-volunteer-program-for-farm-work
https://nesfp.org/resources/fact-sheet-71-internship-programs-under-fair-labor-standards-act
https://www.dol.gov/newsroom/releases/whd/whd20180105
https://nesfp.org/resources/recent-trends-department-labor-enforcement-federal-wage-and-hour-laws

2.5 Educational Partnerships

Educational partnerships
can enhance an ag
apprenticeship or internship
program, whether you

are a farmer wishing to >
train individuals or an L %
organization building a _'
training program. Your ideal
partner may be an academic
institution, a nonprofit
organization, or perhaps a
combination of the two.

Some ways a farm/ranch internship or ag
apprenticeship program could partner with an
academic institution:
As ‘internship’ or ‘co-op’ requirement
As independent study or self-directed
coursework
Integrated into curriculum as a field/lab site
As gap year work experience or intersession
elective
As a capstone project
Campus educational farm
Some example institutions and scope of
partnerships
Land grant universities (UC Davis, Mizzou,
VIVERS
Work colleges (Warren Wilson, Sterling, Berea]
Private/liberal arts colleges [(Hampshire,
Duke, Evergreen, Deep Springs)
Community Colleges (Central Carolina CC,
Vermont Technical College, Kennebec Valley
CCJ
Certificate programs (UC Santa Cruz CASFS,
Michigan State]
Farms with course credit agreements
(EarthDance Organic Farm School/UMSL,
Book & Plow Farm/Amherst College, Ma’'O
Organic Farm/Leeward CC degree)

Academic institutions

Individual farmers interested in
engaging with an educational
partner might start by investigating
internship programs at nearby
universities. Many degree programs,
including some agriculture degrees,
require internships. Registering with
these programsmaybeagoodoption
to identify high quality candidates
and conduct an internship with
the support and partnership of
the university. For Registered
Apprenticeships that require related
classroom instruction, there are
many opportunities for educational
partnerships. For its 288 hours of
related instruction, Dairy Grazing
Apprenticeship partners with the
University of Wisconsin and two
technical colleges. Technical and
community colleges nationwide
have a mandate to provide
classroom training for  skilled
trades apprenticeship programs. If
your local technical college offers
agricultural programs, they may be
interested in partnering to enhance
your program with classroom
training.
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https://nesfp.org/resources/unity-college-mofga-partnership-internship-and-3-credits

Nonprofit organizations

Many ag apprenticeships across the country are the product of a partnership with a nonprofit
organization or directly managed by a nonprofit with a farmer training mission. Below are a few
forms these programs might take.

Educational nonprofit as coordinating organization for a multi-farm/ranch apprenticeship
program: While infinite in its possible variations, the core concept of this model is that a single
organization or association serves as a connective hub for a number of individual farms or
ranches that host ag apprentices. Often, the sponsoring organization maintains shared program
guidelines, conducts collective promotion and advertising, and provides some type of social and
professional networking for participating apprentices and mentors. As exemplified by the DGA,
this model can be a point of connection for mentor farms interested in hosting a Registered
Apprenticeship. Rogue Farm Corps serves this centralized role for interns and apprentices, and
MOFGA and Quivira provide this service for ag apprenticeships.

Some other functions and resources provided by these sponsors may include:

« Supplementary educational opportunities for apprentices

« Shared curriculum and/or training materials

« Social connection, networking, career counseling/support for apprentices

« Professional development for mentors—often related to pedagogy and mentorship training
but can also include production, business, marketing, communications etc

« Common apprentice application; some review applications and provide matching services
potentially going as far as selecting and placing applicants on participating farms or ranches

« On-site support, evaluation, mediation

« Centralized administration, payroll

« Technical assistance, troubleshooting, legal services

« May charge a participation fee (to apprentices, host farms, or both] to offset educational and
program costs

For-profit farms with associated nonprofit: Some for-profit farms or ranches have an
associated educational nonprofit that operates an ag apprenticeship program on a portion
of their land base, or that provides educational programming to complement the on-the-job
training apprentices gain by working on the farm or ranch.

For-profit farms/ranches with an associated educational nonprofit

« Vilicus Farms

« Essex Farm Institute

« Individual host farms in Rogue Farm Corps, MOFGA and Quivira programs

21
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3.1 The Decision to Mentor

In creating an ag apprenticeship program, there are some critical questions to ask at the outset
that will inform how you structure and present your program. These questions include:

« What makes you a good rancher or farmer? What are your unique strengths and passions?
What are your areas of weakness or challenge?

« What experiences and expertise will provide a valuable education to an apprentice? Which
experiences or training might not be available to apprentices on your operation?

« How flexible are you? How easily will you adapt your daily routine, work schedule, and
operation to include an apprentice?

« How comfortable will you be accepting critique, criticism, or suggestions from an apprentice?

« Why do you want to mentor a new farmer or beginning rancher? We recommend taking the
time to fill out this worksheet.

As you set out to design your own program, take the time to seek out other programs
that resonate with you—no need to start with a blank slate. A few other models based
on internships and ag apprenticeships are presented here:

NOFA New York Handbook for Farmers about Sustainable Ag Internships

Western SARE Farm Internship Handbook

Dairy Grazing Apprenticeship Handbook

Quivira Coalition Agrarian Apprenticeship Toolkit

What kind of a mentor are you? Mentors offering farm and ranch apprenticeships on family
farms have to balance the stresses of meeting a bottom line with the time and patience required
to teach an apprentice. Think about algebra: you probably took it in high school and can do
it, but if you were to teach it, you would need an additional set of skills, including classroom
management, organization of material, and clear communication-not just math. Being a
mentor on a farm or ranch is similar, with additional caveats. Aspiring farmers are adult learners,
and they bring a unique set of expectations to their apprenticeship. The best farmers aren’t
always the best mentors. Use this worksheet to take stock of your own experience in teaching
or mentoring roles and any relevant lessons.


https://nesfp.org/resources/motivations-becoming-farm-mentor
https://nesfp.org/resources/prior-teaching-training-coaching-experience
https://nesfp.org/resources/internships-sustainable-farming-handbook-farmers
https://nesfp.org/resources/western-sare-farm-internship-handbook
https://www.dga-national.org/files/website_pdfs/Training_Guideline_Excerpt.pdf
https://issuu.com/quiviracoalition/docs/121547quivira_guidebook_lr

Typical administrative activities: An ag
apprenticeship  program  requires some
additional administration. It's important to
consider what you already have in place on your
ranch or farm and to set aside time to deal with
the administrative considerations.

« Has your operation supported employees
in the past? Are the appropriate systems in
place? For example:

» Payroll and associated payroll taxes, or
some other compensation package

» Workers’ compensation

» Safety protocols
« An apprenticeship implies a focus on
education, which takes time. Are you
prepared to develop a structure around your
ag apprenticeship? Examples might include:
+ Clearly stated expectations, a skills
checklist or other tool to track progress

« Reading list and written curriculum

« An accessible seasonal operation
calendar and work schedule

« Regularly scheduled planning meetings

« Monthly or bimonthly check-ins and
evaluations

« Time set aside for going over enterprise
budgets, visiting other nearby farms
or ranches, or training on tools or
equipment not regularly used by the
apprentice

« Regularfield days, workshops or pasture
walks

(See Chapter 4 for more on creating a
curriculum and the education inherent in an ag
apprenticeship.)

Also, as explained in Chapter 2, regulations
govern how you can work with apprentices

legally.
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3.2 Laying the Groundwork

Resist the temptation to jump right into the ag apprentice search and selection process. Taking
the time to get organized and make sure you and your ranch or farm are ready for a trainee will
help set you up for success from the start.

Describing Your Ranch or Farm

Description and history: Start by writing a page or
so about your ranch or farm. Resist the temptation to
go into your philosophy or values here; just stick with
the basics. They will provide an easy context for you to
then go into the less tangible stuff. Use the following
questions and tips to help you write your description
and history:

e What do you produce on your ranch or farm?

e Where are you located? Describe your region and
ecosystem.

o Whatareyourmainareas offocusandagricultural
expertise? Does your operation maintain any
certifications or particular styles of production?
(e.g. Certified organic, biodynamic, mob grazing,
veganic, etc.)

e How does your operation fit into the local and
regional communities? What are the nearest
towns, cultural or social centers? What kind of
transportation is available or necessary?

e Who is your customer base?

e When did you start your ranch or farm?

e Why did you start your operation?

e How did you get started?

e How has your ranch or farm evolved over time?

Areas of expertise: You will likely have already
addressed your areas of expertise in the description
and history section. That’s okay. Use this section as an
opportunity to boil it down to a couple of sentences.
What does your ranch or farm specialize in? In
particular, what areas of expertise will ag apprentices
be exposed to during their time working with you?
Applicants will use this information to judge whether
an apprenticeship with you is a good fit with their
career goals.

Mentor introduction: This is your opportunity to tell
future applicants who you are, what you believe, why
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you do what you do. Write a little about your background and family, where you came from,
what got you into agriculture. Talk about why this work is important to you. The quality of the
relationship between mentor and apprentice can make or break the experience. Putting some
careful thought into how openly you present yourself can make a huge difference in who ends
up applying and how good a match they are for you and your operation.

Philosophy, mission, values: Consider the importance of working with a like-minded ag
apprentice who shares or at least appreciates your philosophy and values. Even if you welcome
a wide range of differing ideas and opinions, making your priorities clear from the start may
help avoid or lessen potential conflicts later, especially if your ag apprentice has a different
perspective or set of values. If applicants have this information before applying, then it tells you
they are willing to work within the environment, expectations, and priorities you have defined.

Questions to consider include:



Setting expectations: Before diving into the seasonal schedule of tasks and responsibilities, it
can be helpful to first list and accurately describe the full range and scope of work expected to
be performed and the skills to be learned by an ag apprentice over the course of a season on
your operation. You should also create a parallel list of any specific requirements of employment
that you expect ag apprentices to have BEFORE arriving on your farm or ranch (particular skills,
certifications, ability to perform certain tasks, valid driver’s license, etc.).

Typical weekly schedule: Your monthly calendar provides a general overview of all the activities
you will engage in over the course of the year. In contrast, the weekly schedule is not meant
to be a highly detailed document. It cannot easily reflect the change of seasons or evolution
of activities, but it does provide a general sense of the rhythm and weekly patterns on your
operation relevant to your ag apprenticeship. The following schedule is an example from an ag
apprenticeship with a creamery in Colorado:

Sunday Milk cows and make cheese all day

Monday General ranch/cheese-room maintenance work, or a day off

Tuesday Milk cows and make cheese all day

Wednesday Same as Monday

Thursday Milk cows and make cheese all day

Friday Milk cows, bottle herd-share milk, time for projects (June-September: Telluride
Farmers Market 7:00 am to 7:30 pm]

Saturday Durango Farmers Market in the morning, with some rest-time following;

livestock care in the afternoon.

This is not meant to be a highly detailed document, and again, is shared with applicants if they
inquire and possibly with your future ag apprentice during the interview process or when they
arrive at your operation.

On some ranches and farms there may be no set weekly pattern. For example, if you run a cow-
calf operation, you may not have the same level of structure and predictability in your schedule
as you would if you ran a dairy. If that’s the case, holding a weekly team planning meeting
becomes even more important.

Detailed monthly calendar: This is where you get into the nitty gritty details of your day-by-
day existence. This document is typically shared with applicants if they ask to see it, or with
your ag apprentice when they arrive at your operation. Create a month-by-month calendar
of activities for the entire year, including important dates, seasonal priorities, and scheduled
and anticipated work activities, as well as a timeline for any particular trainings and progress/
evaluation check-ins. Use a format that works for you; it can be a simple outline, with the month
as each consecutive heading, or it can be a classic grid calendar. If you go with the grid, consider
adding a column to the left or right where you can put general activities that may not be easily
assigned to a specific date.

For example, if you run a fruit tree orchard, activities included in the early spring months may
include grafting, greenhouse work, pruning, planting, getting the vegetable garden going, setting
up the irrigation. Activities included in late spring and early summer months might be irrigation
maintenance, hand weeding and mulching, and insect and disease monitoring. Summer and fall
activities might include more pruning, harvesting, and propagation.
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The more details your calendar contains, the more useful it will be for your ag apprenticeship.
Consider creating a version that is easily accessible to your ag apprentices throughout the
season. [Some mentors use an online Google Calendar for this purpose.) This will help applicants
and your ag apprentices understand the big picture flow on your operation. It will also help your
ag apprentices feel more grounded by giving them an idea of what comes next, even if they
don’t know all the details. Finally, many ag apprentices going on to running their own ranch or
farm appreciate the ability to look back at the seasonal timing of tasks as they learn to budget
their own time and labor.

More than just a source of useful information, your monthly calendar will also help you structure
your ag apprenticeship curriculum. It will serve as a visual reminder of what comes next as you
plan your weekly team meetings or your next lesson.




Apprenticeship Structure and Curriculum

What'’s everyone else doing? Here’'s some good news: You
don’t need to reinvent the wheel! Many excellent agricultural
apprenticeship programs already exist, and the people
who run those programs are often eager to share their
experience and compare notes. (That’s what motivated us
to create this toolkit.) We all love swapping stories about our
work. So before you pull out a blank piece of paper and begin
puzzling through how to design an ag apprenticeship from
scratch, check out Appendix A, where we provide names
and contact information for existing ag apprenticeship
programs. Don't hesitate to send out an email or pick up the
phone. Everyone who participated in this research project
is eager to connect with others doing similar work—they are
your best resources. Our hope is that this toolkit will lead
to productive conversations and shared ideas and resources
between programs.

Ag apprentice role: While the tasks you assign an ag
apprentice may be shaped by their existing skill set and
particular career goals, it's a good idea to outline what
their work will be in general. If you operate a dairy, the ag
apprenticeship may focus on grazing management and
herd health, or it may focus on parlor management and
cheese making. Take some time to reflect on what the ag
apprentice’s work is most likely to be. You can adjust the
scope of their role according to their skills and goals, but
having a general job description will help to set educational
and work expectations. Many ag apprenticeships are entry
level, and learning all the nuances of a complicated operation
from one season of work isn’t possible.

Work schedule: Most of the time, your ag apprentice’s daily
work flow will mirror your own. Agriculture is not a nine-
to-five job, and you would be doing your ag apprentice a
disservice if you didn’t allow the learner to feel the reality of
this career path. The ag apprentice needs this experience to
be as authentic as possible in order to have the best chances
of success with their own future ranch or farm. If you have
a late-night calving emergency, take them along. Schedule
the ag apprentice into the rotation for early morning milkings
or calving checks. If the only time you’re able to address an
important business planning decision is after dinner, invite
them to join you for dinner and work through the issue with
you afterward. They will thank you ten years later when
grappling with the same late-night challenges.

Keep in
mind

that your
operation
Is not their
operation;
don’t
expect
them to be
as deeply
invested
as you
are.
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Expectations: What do you expect of an ag apprentice? [Hours to be worked in a day, days to be
worked in a week, heavy physical labor, time off, non-farm expectations [babysitting, errands,
other work], etc.] What level of independence do you require of your ag apprentices? What can
they expect of you in terms of mentorship and physical presence? Do you have a written Farm
Employee Manual?

Keep in mind that your ag apprentice needs his or her own time to take care of personal business
and family needs.

Curriculum or course of study: Education is the core of an apprenticeship. A curriculum is a
course of study required for students who wish to qualify for a particular profession or field of
endeavor. [See Chapter 4 for more on developing a curriculum.) Share it with your trainees so
they know what to expect to learn from the ag apprenticeship.

Feedback and assessment: When delivered in a timely, thoughtful, and skilled manner,
feedback can be a highly effective tool for both professional development and trust building.
Feedback and assessment are critical to structuring and supporting the learning curriculum
and to maintaining clear communication and good attitude for work that can be challenging.
Scheduling regular feedback sessions with your ag apprentices at the beginning of the season
will help to ensure that this piece, so important but rarely urgent, happens early and often
before misunderstandings escalate. (See Chapter 4, Section 4.3 for more on delivering effective
feedback.)

Explain how you provide instruction, training and feedback to ag apprentices. Discuss your
process for evaluating work and giving feedback, including the process for disciplinary action if
necessary. [Hopefully you already have a written Farm Employee Manual that contains this and
other guidelines, expectations and procedures!)

Hosting and employment: As mentioned above, the more information you offer up front about
the ag apprenticeship, the more likely you are to attract a pool of well-qualified, informed
applicants. Many of us have learned this the hard way. If basic information is not readily available
to potential candidates before they submit an application, it may cost everyone valuable time
and resources. Many applicants may not meet basic requirements or opt out halfway through
the selection process when they learn the details and realize the program is not a good fit
for them. When all the details are posted up front-including a basic ranch or farm schedule,
ag apprentice work schedule, compensation, and housing and other benefits—you may receive
fewer applications, but a higher percentage of them will be from qualified candidates. Moreover,
when applicants know what they are potentially signing up for, it makes the interview and
selection process more targeted and efficient. Spelling out these details also helps reduce
conflicts during the season. For example, if an ag apprentice arrives knowing that they won’t
have internet access, they can plan accordingly to check and send email from the public library
on their day off. Or, if you've clearly spelled out your expectations, it will be easier to say when
an ag apprentice has crossed a boundary. (See Chapter 5 for a more thorough discussion of
hosting and employment.)









best practices are in place. In addition, sharing the thought process
behind judgment calls on business or financial matters help to prepare
the apprentice for future management of their own operation.

Ag apprentice

Initiative: Ranch or farm apprentices are coming to learn, and while
mentors are responsible for instructing on safety and production
techniques, a healthy dose of curiosity and a drive to be a self-starter
on their own education will serve an apprentice well to absorb as
much from the experiences that the mentor already has under their
belt.

Patience: This curiosity must be balanced with patience. Mastery
of these skills takes time, and the apprenticeship is on a working
farm with a bottom line. Some questions are best held for a longer
discussion around the dinner table or during the slower season.

Consistency: In a skilled trade, so much of the learning comes from
practice, and doing this work daily cements knowledge in muscle
memory. Familiarity with the equipment, livestock, fields and plants
will allow the apprentice to notice the sometimes subtle signs of
things changing.

Both mentors and apprentices

Relationship management: Both the mentor and the apprentice
must work to communicate their needs clearly, offer feedback and
build trust. Even an experienced mentor can continue to hone their
mentorship skills. Clear communication is a two-way street, and
active listening is as critical as thoughtful feedback and instruction.
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3.4 Finding the Right Person

Hopefully you have resisted the urge to dive into this step before having worked your way through
the finer details of how your ag apprenticeship will work. Taking the time to think through and
reassess the whys and how’s of your business, your current infrastructure, and all the pesky
details associated with bringing an ag apprentice onto your ranch or farm will essentially build
the foundation of your application process.

Finding the right person takes time and effort. If the perfect candidate shows up at your doorstep
without your having to search for them, consider yourself extremely fortunate. More often, the
time put into designing a thorough and selective application process is well worth the effort.
Good mentors take several weeks during the winter months to interview candidates—including
flying them out for in-person interviews—rather than rushing through the hiring process, only to
discover during the busiest part of the season that the ag apprentice is not a good fit. It’s no fun
to start over when the growing season is in full swing and work days stretch from dawn to dusk.

Creating a good application also takes time and effort. Do not underestimate the difficulty of
this task and put it off to the last minute. In this section, we start by walking you through the
logistics of the application and selection process and then bring your attention to the written
application. The timeline you create by following the steps outlined below, together with the
information you generated about your ranch or farm in this chapter, will prepare you for when
the time comes to design an application that truly meets your needs. The written application is
the culmination of all the work you will have done to that point. With this in mind, as you dive
into designing your selection process, leave yourself plenty of time to devote entirely to the
application—-two to three weeks at least.

The application and selection process

Overview: Start by creating a step-by-step timeline for your application process, from writing
the application itself through the actual ag apprenticeship start date, assigning approximate
times to complete each task. For example, designate one full day to write your application and
four days for interviews (one for scheduling, two for the interviews, and one to evaluate and
respond to applicants).

One process developed by the Quivira Coalition involves a written application and two
interviews, one by phone or video conference and one in person. Candidates fill out an online
application, and then mentors and organizational staff work as a team to select up to six semi-
finalists from the original pool of applications, using a general rubric to help ensure that each
application is measured in the same way. Six is a good number for the initial interviews, which
are conducted by video conference over the course of two days. There are usually a plentiful
number of qualified applicants to choose from, which makes this doable. Often at this stage,
applicants will learn something about you or your operation that was not clear to them in the
materials available with the application. This new information can alter, positively or negatively,
an applicant’s desire to continue in the process.

For the video conference, either Google Hangouts or Skype allows visual contact between
candidate and mentors. This facilitates a more thorough interaction than a simple phone call.
Getting a visual of the humans on the other end of the interview often helps applicants relax
and find the words to say more about themselves. They see your smile, you see theirs, and you
see each other considering the questions and answers. The more comfortable the applicant is,
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Example calendar:

Oct 1 Complete application materials and apprenticeship overview
Begin placing ads

Oct 15 Open application

Dec 1 Close application

Dec 1-6 Read applications

Dec7 Select up to six semi-finalists and contact them to schedule initial

interviews; send rejection notices
Dec 14-16 Conduct video conference interviews

Dec 18 Select three finalists and contact them to schedule second interviews
Send rejection notices

Jan 7-15: Conduct [separate] in-person interviews

Jan 20: Make your final selection. Send rejection notices

Feb/Mar: Start your apprenticeship

If you create a process similar to the one we’ve just described, you'll need six to eight weeks
to launch, advertise, and receive applications, and then an additional six to eight weeks for
the interview and hiring process. All steps should be completed at least one month before you
would like to have your apprentice start. Scrutinize your monthly ranch or farm calendar closely
to figure out the ideal timing to launch your application and dive into the selection process. As
mentioned above, start with the ideal start date and work backwards.

Nuts and bolts

Once you have a detailed timeline for your application and selection process, you are ready to
spend some time putting all the pieces of the puzzle together. Before you post the application
and your advertisements, you will want to finalize the application and apprenticeship information
on your website. Details like your interview outline, your acceptance and rejection letters, and
next steps documents can be taken care of during the six to eight weeks leading up to the
application deadline.

The application: Designing a good application takes work and careful consideration. The
application should reflect materials you've already created, such as your description of the
apprentice’s role and your skills list. You will want to get useful information from your applicants
without asking for so much that you create unnecessary work for yourself or scare off potentially
good applicants. Start by making a list of possible questions, and then group them into logical
categories. Begin the application with the basics (name, contact information, etc.] and then
work on your list of additional materials, such as resume and references. Think carefully about
the kinds of additional material that will tell you what you want to know about your applicants.

Next, write questions to gather information in three categories: experience, motivation, and
creativity. It's helpful to understand a person’s motivation for applying and what they hope to
get out of the experience. It’s also helpful to know about past experience and current skill set.
Balance multiple choice questions and those that call for short answers with a few that require
more in-depth responses. In most cases, you can teach the technical stuff to an ag apprentice
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make your ag apprenticeship known to career counselors and local networks and to hand out at
career fairs. Also consider creating an easy-to-print PDF version of your flier to send in response
to email inquiries.

In the end, your best resource for getting the word out may be other ranches and farms with
ag apprenticeships. Use the resources in this guidebook to help you get the word out when you
launch your application.

There are a number of venues where you can advertise your ag apprenticeship, including
websites such as Idealist.org, Good Food Jobs, the Orion Magazine job board, and the ATTRA
farm internships list. Print media is often less likely to reach young applicants; however, if you
are hoping for local applicants, you may want to advertise in your local paper. In this case you
would need to make it absolutely clear that you were offering an educational opportunity for a
beginner, rather than a regular job.

We recommend creating two or three ads, different in length and level of detail. Some websites
charge by the word to post ads, and you may want to be succinct. Others are entirely free or
have no space limits. Either way, it’s helpful to have a couple different ads ready to go. Consider
including the following information: position title, term of employment, and start date, the name
and location of your ranch or farm, basic descriptions of you operation and the position. You
might also want to indicate wage and benefits offered or refer to your website for additional
details. Don't forget to include instructions about how to apply, your application deadline, and
who to contact with questions. We have found it helpful to create a list of places to advertise
with details about deadlines, prices, and other requirements specific to the venue.

Posting your application: You don’t want a frustrating application process to derail your best
applicants, so think through how your materials are presented. If you've opted to create a
website with all pertinent details about your apprenticeship, make sure everything is ready,
working, and up-to-date before launching the application. Also take a little time to consider
what materials applicants need before applying.

As always, work within your technical comfort zone. If you have support to create an online
form, or the bandwidth to create one, young applicants will be grateful. If you'd rather post a
list of questions on your website that applicants can respond to in an email, do it this way. If
you want them to print out an application form, fill it in by hand, attach typed answers to longer
questions, and mail it all to you by U.S. post, go that route. You want to prioritize time spent
reading and reviewing applications, rather than wrangling the process, so chose the method
that works suits your needs best.



Corresponding with applicants

It is helpful to be as consistent as possible in your communications with applicants. For example,
you could create a pre-drafted text that can be copied and pasted into individual emails that
require the same information. This save time and ensures that all applicants receive the same
information. You may need to communicate with applicants a number of times over the course
of the application process.

Candidates you don’t want to interview: Create a rejection letter thanking candidates you won’t
interview. Consider including other places they might apply and encouragement in continuing
down the path of agriculture.

Semi-finalists to schedule initial interviews: When inviting candidates to interview, include a
schedule of interview slots (dates and times), directions on how to call in, and what to expect
during the interview. Let them know the deadline for accepting the interview and that you're
excited to get to know them. Follow up this email with a quick phone call to confirm the interview
and answer any questions. If you prefer to call your candidates, consider making a list of what to
cover during the call so you don’t miss any details.

Semi-finalists you don’t want to interview in person: Because this is typically a small pool, these
folks deserve a personalized email or, ideally, a phone call. A thanks-but-no-thanks phone call
is never easy, but having a script or a list of what you’d like to say will help. You could also follow
up with a personalized email that includes suggestions for improving their application and other
places they might consider applying. A candidate eliminated this year may mature and become
an excellent candidate next year.
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Sample Interview Questions

Farmers andranchers arelooking for reliable people who will stay through the long and sometimes
arduous growing season. Many first-time interns have romantic notions about agriculture, which
needs to be tempered with some grit. The reality is that most young people today have not done
a lot of physical labor and are not prepared for the very physical nature of farming or ranching.

Chances are, someone who is really passionate about a future in farming or ranching will be
more likely to train hard and stay through the entire season than someone who just wants an
interesting summer experience. Life vision and long-term career aspirations are important,
though it is equally critical to make sure that a candidate is coming in with objectives that can
actually be fulfilled in your ag apprenticeship. For example, if a candidate’s top three learning
goals for the season are learning to put up food, fix equipment, and butcher hogs, they might
not be the right fit if you plan for them to spend most of their time at market and on your
vegetable pick crew.

This question will be more or less important depending on the living situation. For example, if
apprentices are expected to live on site and share cooking facilities and meals, eating preferences
may be a big issue.

Asking prospective apprentices about how they like to complete projects may give mentors
important insights into their attitudes about their style. This may be a difficult question for some
learners to answer, so use some of these follow-up questions to get more information:

« Do you prefer to be alone or on a team?

« Do you like a lot of instruction and guidance, or do you prefer to observe and try things on
your own?

« Doyou preferto start and end early or take frequent breaks? Farming and ranching schedules
can be erratic; what other key commitments will you be working around? (Not that they can’t
be accommodated, but that they need to be a part of the plan in advance.)

« «What have been your favorite tasks?

The answers to these questions will help indicate whether your styles are compatible.
Compatibility will depend, in part, on your farm or ranch situation. For example, a very social
person who likes to be in groups is bound to struggle in a geographically isolated location that
has no other interns or apprentices.
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3.5 Budgeting and Fundraising

Taking on ag apprentices can also be costly. Allowing the apprentice to take on new tasks that
you could have done in half the time can be a real challenge for a small farm or ranch when labor
is frequently the largest expense. In the Quivira Coalition’s 2015 survey of ag apprenticeships
across the United States, 30% of respondents estimated the cost of training each new ag
apprentice at over $15,000, including stipend and other compensation, room and board, staff
time/travel, program administration, marketing and outreach, and application/selection.
Respondents reported that funding to support their ag apprenticeship programs often came
from product sales, mentor farms, charging tuition, government grants, or donations from
foundations and individuals. Some sources that were mentioned less often include fundraising
events and corporate sponsorships.

In formal Apprenticeship, the relationship between the sponsor and the mentor is somewhat
different. The employer/mentor/Master takes on the responsibility for employee compensation.
The time-frame is usually longer, from one to four years, and there is an expectation that the
increasingly skilled employee is able to take on management level roles on the farm. Upon
completion of their training, Apprentices might move into a management level position on the
same farm or another farm, or they may even be in a position to work toward farm ownership
in a succession situation. As the sponsor of this type of formal Apprenticeship, organizational
expenses for Dairy Grazing Apprenticeship include program administration, staff time for local
education coordinators who work with Master-Apprentice pairs, and program marketing and
outreach.
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3.6 Running the Program

Now that you’'ve thought through and described your ag apprenticeship and the application
process, you might want to generate a list of milestones and critical communications to ensure
a smooth season with your apprentices. Throughout the application process, which can seem
long and complicated, it's useful and important to focus on the end goal: a successful season
with your apprentices and the long term success of your ag apprenticeship program. Consider
creating a general timeline for your ag apprenticeship—similar to the one you created for the
application and selection process—that will also help organize the materials generated in the
“Laying the Groundwork” section of this chapter.

When your selected candidate accepts your offer, consider what happens next. Is the housing
ready? What do they need to know as soon as they arrive? What will you expect of the learner in
the first days of their ag apprenticeship? How will you make sure that they are oriented to your
operation and the general schedule for the coming months? When will you sit down with them
to sign your employment agreement?

Here is a general list of items that can guide mentors through this process and ensure a smooth
season.

Before your ag apprentice arrives

Send a welcome email with details about what to expect, quirks about living where you live,
things they may need to know about groceries, laundry, the library, the post office, etc. Consider
sending a draft of the employment agreement, so the ag apprentice can come ready to sit
down and sign it when they arrive. Also consider sending the skills list, a reading list, and any
other materials you think will help them enter their new position fully prepared. If you have past
apprentices, ask if they would be willing to talk by phone to your new hire. New hires may be
more comfortable asking some questions of their peers than their new mentors.

When your ag apprentice arrives

Consider doing a short orientation with your apprentice including a tour of your ranch or farm,
introductions to anyone they might work or socialize with, and a short tour of the surrounding
area. Help them feel at home. Fine tuning the employment agreement and signing it in the first
week will help alleviate potential issues later in the season. This is also a good opportunity to
request that they sign a photo release and to discuss any documentation you’d like them to
participate in. For example, you could have your apprentice write a short biographical statement
at the beginning and a short reflection at the end of their season to use on your website as
information for future apprentices and others interested in the program.

Schedule focused time to go over the skills list to establish a baseline for each skill as they begin
the apprenticeship. This will help you target your teaching to where it's most needed, measure
improvement, and ensure effective use of the list during check-ins. Take this opportunity to
schedule check-ins for the full duration of the apprenticeship and mark these dates on the
ranch or farm calendar.





















Learning styles

There are a number of tried-and-true tools that will
help you design a curriculum that can 1) teach the
agricultural skills your ag apprenticeship offers;
and 2] adapt to allow relevance, personalized
goals, and self-direction for your mentee. One such
tool is the concept of learning styles or learning
preferences. There are many well-vetted learning
style instruments, some tailored more easily to
adult learners and to the apprenticeship setting.
Using one of these tools to learn more about your
preferred learning methods will help you determine
how you teach, and how to adapt your curriculum
to be effective for different types of learners. You
can also incorporate using one of these into your
curriculum, to help both mentees and you create the
most effective learning and working situation for all
of you.

A successful mentor will need to foster an experience
which works for the learning styles unique to their
demographic. Special attention will need to be paid
on the specific timescales and methods by which
adults are able to learn, and teaching objectives
should accommodate a broad learning spectrum.

Examples of common learning styles include:
« Visual

« Auditory

« Kinesthetic or Experiential

The types of learning experiences you create will
depend on the resources you have available, but
should strike an optimal balance between variety
and consistency. It is important to acknowledge
that each of your mentees may learn differently, and
discovering your mentees’ different learning styles
will help ensure that everyone thrives. For example,
a lecture-style lesson on dairy cow milking may
familiarize your visual and auditory-learning mentees
with the methods involved, while a follow-up a
hands-on lesson will help your kinesthetic learners
better engage with the material. Additionally, giving
your learners articles on the material at hand is a
great way to supplement their learning outside of
required work hours, and can encourage them to
further research the material on their own.

Additional resources on
facilitating adult learning
can be found here:
Multiple Intelligences:
http:/www.literacynet.
org/mi/assessment/
findyourstrengths.html
Keirsey Temperament, a
variation of the Myers-
Briggs Types:
http:/www.keirsey.com/
sorter/instruments2.

aspx?partid=0!

Auditory, Visual and
Kinesthetic Learning:_
http:/www.mhhe.com/
ps/hrelations/general/
learninven.html

C.I.T.E. Instrument:
http:/www.deldhub.com/
pdf/CITE%20Learning%20
Styles%20Instrument.pdf

Facilitating Adult Learning:
http:/www.canr.msu.
edu/od/uploads/files/pd/
facilitating_adult_learning.

pdf

https:/www.osha.gov/dte/
grant_materials/fy11/sh-
22240-11/HowAdultsLearn.
ndf
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The DACUM Process

The DACUM Process, an abbreviation for “Developing A Curriculum,” is a tool created by Ohio
State University to outline occupational profiles for the purpose of establishing peer-developed
standards in a particular industry. DACUM facilitators work with five to eight “panel experts,”
in our case veteran farmers and laborers, to define the key tasks and duties associated with
successful outcomes.

Not only do these charts help to elaborate on the expectations required of new learners, they
help managers define and map their overall ag apprenticeship curricula and goals. DACUM
charts are best used as a template of detailed skills assessment, through which progress and
achievement are explicitly defined and formally recognized. The formality and credibility of a
DACUM skills assessment may also prove helpful for programs seeking accreditation or grant
funding.

Each educational topic may be organized chronologically, or in order of importance for the
particular occupation. Each topic’s main goals are delineated horizontally in a clearly numbered
system, allowing for succinct referencing.

Additional Resources

Sample DACUM Occupational Profile for Northeast Small Scale
"Sustainable" Farmer



https://cpb-us-east-1-juc1ugur1qwqqqo4.stackpathdns.com/blogs.cornell.edu/dist/4/7493/files/2017/05/dacumchart-28vyp6m-10oj7kf.pdf

Establishing expectations

A well-crafted application process and curriculum will clearly define the learning objectives
and opportunities of your agricultural training program. If this is done well, your learner will
arrive on site with a basic sense of what their work schedule will be and what educational
opportunities are built into the program. Age, educational background and work experiences
may mean your mentee has different expectations than you do as to how the learning occurs,
how it is measured and monitored, and what types of support they will receive from mentors.
Therefore, it is essential to clarify both the work and educational expectations at the beginning
of the ag apprenticeship.

Employers give employees a work schedule, list of responsibilities, and compensation details.
Mentors provide these as well, but need to go a step further. Mentors need to explain the way
lessons will be offered [i.e. if there are separate days or sessions for lessons and others for work,
or if lessons are rolled into the workday). Mentors also need to discover what expectations the
learner has regarding how much time they will have with the mentor and whether self-study or
other non-work hour research or classroom training is expected of them. Both parties need to
know how feedback will be offered and who initiates a check-in or feedback session.

Athorough compilation of strategies for exploring and clarifying expectations and the mentoring
relationship can be found here.

Thetable below, adapted from The Mentor’s Guide, by Lois J. Zachery, is a sample of the questions
to discuss in order to clarify expectations.

Outcomes Questions to Answer

What are the specific learning outcomes

Well-defined goals desired from this mentoring relationship?

What are the criteria for evaluating suc-
cessful accomplishment of learning out-
comes? What is the process for evaluating
success?

Success criteria and measurement

Delineation of mutual responsibility Who will be responsible for what?

What are the guidelines we will follow in

Ground rules conducting the mentoring relationship?

How do we protect confidentiality in the

Confidentiality relationship?

What are the not-to-exceed limits of this

Boundaries relationship?

55


http://www.sustainablescientists.org/wp-content/uploads/2015/01/Mentoring-Tips.pdf
http://www.sustainablescientists.org/wp-content/uploads/2015/01/Mentoring-Tips.pdf 

What stumbling blocks might we en-
counter? What process should we have in
place to deal with them as they occur?

Protocols for addressing stumbling
blocks

What do we need to include to make this

Consensual mentoring agreement
agreement work for us?

What are the steps for achieving the

Work plan for achieving goals goals?

Another useful tool for clarifying expectations and mutual responsibilities is offered in Skills for
Successful Mentoring: Competencies of Qutstanding Mentors and Mentee, by Linda
Phillips-Jones

Mentee-Specific Skills Shared Core Skills Mentor-Specific Skills

Committed learner Listening actively Instructing capabilities

Providing corrective and

Showing initiative Building trust supportive feedback

Following through Encouraging Managing risks

Managing the
relationship-taking
responsibility for
getting the training you
need

Identifying goals and cur-

rent reality Opening doors

One way to be sure that you both fully understand expectations is to create a Mentoring Agree-
ment, as suggested in The Mentor’s Guide. Some programs include expectations and protocols
in their employment contracts. Alternately, these things can be spelled out in a Memorandum
of Understanding, a Learning Contract, or notes from an initial meeting, which you both sign in
order to be sure you have similar takeaways from the conversation. The Mentor’s Guide offers
tools to help craft such agreements.

An abbreviated explanation of a mentoring agreement can be found in the article Making a
Meaningful Mentoring Agreement, by Lois J. Zachery.
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http://hrdailyadvisor.blr.com/2009/07/29/making-a-meaningful-mentoring-agreement/
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SAMPLE MENTORING PARTNERSHIP AGREEMENT

Goals:
We will assess the incoming skill and knowledge level of the learner and use the program’s curriculum
and experiential opportunities to develop professional agrarian skills in the learner.

We will actively build a mentor/learner relationship that supports this learning and provides labor to the
host site that applies this learning.

We will develop a professional network of people and organizations that will help the learner move for-
ward professionally at the end of the apprenticeship.

We have discussed the process by which we will collaborate on the development of a learning plan. In
order to ensure that our relationship is a mutually rewarding and satisfying experience for both of us, we
agree to the following:

1. Learning plan
We will review the curriculum and skill sheets and set up specific learning trajectories built into the
regular work environment.
We will identify specific skills that require additional one-on-one instruction or mentoring and op-
portunities for corresponding mentorship.
We will regularly communicate about the learning process, identify areas in need of more focus, and
jointly create strategies to foster this learning.
We will consider the long-term professional goals of the learner when assessing focus areas.
Mentor will assist learner in creating a holistic goal to be used as part of the curriculum and as a
prompt for identifying useful professional contacts and post-apprenticeship opportunities.

2. Additional learning opportunities
We have identified, and will commit to, the following specific opportunities and venues for learning be-
yond the on-site curriculum:

Learner will attend the host organization’s annual conference.

Learner will attend two land restoration workshops.

Learner will accompany mentor to meetings with the Bureau of Land Management and Forest Ser-
vice.

Mentor will introduce learner to key resource people in the community so learner can set up learning
days with them.

3. Confidentiality
Confidentiality for us means that what we discuss remains between us. Mentor and learner will agree
ahead of time whether specific information is to be shared with anyone else.

4. Ground rules for the relationship

Our ground rules will be:
We will meet every Monday morning to discuss the work week, priorities, deadlines, etc..
We will be on time to meetings and will refrain from answering the phone, email, etc. during these
meetings unless an emergency arises.
We will bring up conflict or problems when they arise, rather than waiting and letting the problems
worsen.
We will listen respectfully and compassionately to one another and offer our ideas and labor to
benefit each other and the business and learning environment.

5. Plan for feedback and evaluation

Check ins and skill sheet meetings will be scheduled as needed, but no less frequently than a check in
every 3 weeks and a skill sheet meeting every 2 months. We will come to these meetings prepared, on
time, and with open minds ready to both give and receive honest, helpful feedback to one another.
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Monitoring and maintaining

If your curriculum includes a skill sheet or other document that outlines educational goals, re-
view the incoming skill level of your learner in conversation with the learner. Consider including
a skill category that encompasses any expectations that aren’t currently in your skill sheet. For
example, some programs include a category titled “Workplace Ethics and Etiquette” that lists
communication and conflict skills, expectations regarding work schedule, check-ins and group
meals.

Together you can create a reasonable yet challenging learning trajectory that names your overall
expectations, as well as clear educational objectives and action steps that lead to completion of
goals. This personalized learning plan can be used to monitor the learner’s regular engagement
with both built-in learning opportunities and self-study, which will help you gauge whether or
not they are fulfilling their responsibilities as adult learners. These learning plans easily grow out
of regular check-in meetings and can be altered, refined, and updated as the learner acquires
competency.

Sample learning plan

Objective:learn

forage plants for Task/Process Resource Target Date
cattle

Cindy Villa,

Intro to range Field day NRCS range May 1
specialist

Field guide use Carry with me Ranch library April 15 on

Plant journal Gather from Self, Mentor April 15 on

range

List with drawing/
Nutritional value image of plant in | Mentor, Cindy May 15
journal

Take field guides
and journal with | Self study June 1
me to range

Know primary plants
on sight







If you have already invested in building a mentoring relationship of respect, trust and consistent
communication, it is more likely that your learner will voluntarily tell you they are struggling with
a task, skill, or with the schedule. It is also more likely that you will be able to accept your part of
situation that has created difficulty for yourself or your learner.

For more information on how to monitor expectations and mentee responsibilities, see section
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4.3 of this chapter.

4.2 Writing the Curriculum

To succeed, aspiring farmers
and ranchers need a wide
array of skills. Few other
professions require such

broad competency, ranging
from a solid understanding

of plant and animal biology
and ecology and mechanical
ability to physical strength and
stamina, financial management
and business acumen. Critical
to an apprenticeship is a

clear agreement between the
mentor and learner on the type
of educational opportunities
afforded through the
experience. Setting out a clear
list of skills that a learner can
expect to gain is a core piece
of your curriculum, and sets
the framework for evaluation
of the learner’s progress.

This section includes lists of
skills commonly required and
taught in agricultural training
programs. Some skills will
apply broadly to almost all
operations, while others will
apply just to some specialties.

Offering farm curriculum in collaboration with other farms
or umbrella programs

In 1994, the first Collaborative Regional Apprentice Farmer
Training (CRAFT) was formed. A group of farmers in western
Massachusetts and upstate New York recognized that they
were all spending time educating their own ag apprentices
on some of the same aspects of managing a farm, from soil
science and tractor safety to crop planning and post-harvest
handling. They started meeting every winter and divvying up
responsibility among the mentors for delivering lessons on
their topic of expertise and gave their apprentices time to
travel to each other’s farms. This allowed for apprentices to
learn from a broader group of mentors, to connect with other
beginning farmers, and to see a broader range of farming
operations.

Similarly, a number of new ag apprenticeship umbrella
programs have started offering some of the core curriculum
to apprentices from multiple farms and ranches. For
example, one program supporting learners on ranches and
regenerative agriculture operations across the western
United States incorporates an orientation for learners, and
an online course in Holistic Management and attendance
at a conference for both learners and mentors. Another
farmer training program in the Pacific Northwest supports ag
apprentices on commercial farms with orientations, classes,
farm tours, discussion groups, social networking, on-farm
skill assessments, and mediation services.

A registered Apprenticeship program in the Midwest
conducted a formal DACUM and developed a standardized
curriculum that is used by all approved Masters bringing
Apprentices through the program. Because it operates in
several states, there is flexibility built into the program
to adapt to local climate, market and cultural conditions.
They found that their Masters have very different financial
management approaches and were often reluctant to share
this personal information with their Apprentices. To ensure
that Apprentices get a consistent, comprehensive grounding
in financial and business management, they added a required
online course.




Daily tasks and overview: While farm and ranch work may vary from day to day with the weath-
er, season and schedule, sharing with your learner what the expected tasks are can be very
insightful to their future planning and to their mental and physical preparation for the work day.
Expectations about when work begins and ends should be communicated clearly to the learner
in the application process, along with giving them an idea of what your day looks like. On any
farm or ranch, there are always more tasks to be completed than hours in the day. A key lesson
for any learner on your farm is how to prioritize tasks. A regular meeting every week or every
morning is a good tool to share with the learner why some tasks are more timely than others.

For your curriculum: As a mentor, it becomes incredibly important for your time-management
skills to provide boundaries and expectations for both yourself and your learners. Successful
curricula will often establish time allotment expectations, in terms of hours or weeks, for each
task or skill right at the get-go. Below is an example from an organic produce farm:

Workplace ethics and etiquette: On many ranches and farms, ag apprenticeships draw interest
from young adults, some of whom have not held a job before. In addition, living situations on
farms or ranches can be isolated and learners may live close to mentors with few other close
neighbors. This can create more pressure on the mentor-learner relationship and heightens
the importance of respectful communication. Below is a list of skills essential for a learner to
succeed in the training program and in agriculture afterwards.

« Adaptable to changing schedules

- Reliable; good follow through

« Punctual; good time management

« Open and clear communication; good listener

« Inquisitive, engaged, eager to learn, self-motivated

« Observant / attention to detail

« Proactive, sees what needs attention, anticipates needs
« Friendly, polite, engaged with mentors and other crew

« Physical fitness and stamina

« Good self-care; shows up in morning rested and ready to go
« Able to express needs

« Able to ask for, receive, and act upon feedback

« (Good stress management
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Equipment skills

« Truck /tractor /equipment basic operation

« Truck / tractor / equipment troubleshooting and
mechanics

« Changing a tire

« Changing the oil

« Operation of hand tools

« Operation of power tools

e Operating manual transmission

« Chainsaw safety / maintenance / operation

« Backing up a trailer

« Basic welding

« Walk-behind tractor operation and maintenance

Safety: First and foremost, fundamentals of equipment
safety need to be instilled in the everyday habits of your
learners. Operating heavy machinery can often prove
dangerous or even fatal, so even the most basic skills
must be replete with safety guidelines. Because they are
so widely used across farming sectors, let’s explore safety
principles regarding tractor operation. When operating a
tractor, the essential skills you teach must involve each
tractor’'s nuances, such as appropriate speed, slope, and
level and gear positions. Often when learning to operate
new equipment, it’s helpful to explicitly state what should
never be done, and some distinct indicators that may
signal danger.

Similar principles apply with the application of herbicides
and insecticides because they will expose your learners
to toxic chemicals if they are not used safely. The proper
use of protective gear and equipment operation must be
demonstrated until you are definitively certain that your
learners can operate these skills on their own.

Maintenance routines: Not only will the acquisition of
equipment need to be considered carefully, deciding when
to use it will also require a well-thought out plan. If you
are hosting learners year-round, you can use the winter
to focus on machinery repair; otherwise, these lessons
will have to be peppered throughout the growing and
harvesting seasons. Equipment manuals and maintenance
schedules can be useful background reading to provide.
Whether you perform most of the maintenance yourself
or pay to have your equipment serviced, planning and
sharing a maintenance routine with your learners will help
to build healthy habits.
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Business and financial skills

Record keeping: Good record keeping is
a cornerstone of every successful farm.
Luckily it's never been easier to keep your
crop, business, and financial records straight
with the development of software tools and
templates. Integrating record management
into your curriculum, especially in early in the
planning stages of the season, will establish
firm habits for your learners to monitor your
crops and finances all year long. See the
resource box on this page for a list of tools
for your various record keeping needs; many
require subscriptions, but many are also free
and open-source.

Regulatory responsibility

As with all sectors of agricultural production,
knowing the regulatory  framework
surrounding your operation is a particularly
crucial skill to impart upon your learners.
Food safety is of utmost concern as a
dairy or meat producer, and is constantly
changing at various local, state, and federal
levels. In addition, if your farm or ranch is
certified organic, certified humane, Demeter
certified, etc., these regulations will need to
be clear to your learner. You'll need to devote
specific time to explaining any other relevant
regulations to your learners to prepare them
to enter the market as compliant producers -
for example, water law bears significantly on
agricultural practices in the western United
States, and food safety regulations may be
especially critical for any operation doing
further processing on site. Establishing a
connection with your local extension officer
and USDA service center can certainly help
streamline the process, as can frequenting
your municipalities’ websites to keep you
and your learners up to date with regulatory
information. Farmcommons.org has compiled
an overview of the food safety regulations
and when to talk with regulators, with a focus
on produce operations.

Record keeping tools

Crop planning
Crop Planning Software*
Cabbige
COG Pro
AgSquared
Every Last Morsel, Todd
Jones*
Farmier

CSA management
« CSAware
« Member Assembler*

Livestock
o CattleMax

Financial
Quickbooks
Holistic Management*
GnuCash
Xero
NolaPro
LessAccounting
Zoho Books
*denotes free and downloadable
material




Business planning and finances

Unlike apprenticeships in other trades where trainees
typically go on to working for other operations, farming
and ranching mentees must be trained to start and
manage their own businesses. In addition to the
hard skills, mentors must also educate learners on
entrepreneurship, business savvy and financial basics.
Here is a short list of some of the skills mentors should
cover:

« Annual budget / planning

« Developing a business plan

« Quickbooks / record keeping

« Market research

« Marketing / designing packaging

« Website design / maintenance

« Understanding certification processes

« Customer service

« Supervising others

« Planning and facilitating weekly team meetings
« Time management

« Equipment investment and depreciation

Capital expenses and infrastructure: As with all other
expenses, budgeting for the purchase or borrow of
farming equipment is an incredibly important skill to
develop. The costs of large-scale equipment, especially
motorized vehicles and attachments, often account
for the largest proportion of farm expenses, so these
investments must be considered carefully. When you
discuss business planning in your curriculum, be sure to
include to costs and benefits of owning equipment vs.
leasing equipment, which will depend on the short- and
long-term objectives of the operation. It is also important
to note that equipment will depreciate over time, which
will affect your budgeting framework. Likewise, learners
will benefit from exposure to mentors’ considerations
when investing in new infrastructure or any other capital
expenses. Many learners will likely aim to someday start
their own operation, and capital investments are likely to
be very relevant to their first years of starting up.

Holistic Management International has a free download
of their Financial Planning Manual.
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Organic and Beyond Organic: special considerations

Organic agriculture apprenticeships have become increasingly popular in recent years, and
have expanded into more complex systems of holistic management such as ecological
agriculture and biodynamic farming. It’s important to realize that each of these styles will
feature a unique set of learning objectives from other methods of farming. As any organic
farmer knows, there are specific regulations and practices that pertain to the organic label,
and learners should be aware of the attention to detail required to maintain an organic
operation.

There are online resources available for nearly every type of organic and holistic management
style:

« Demeter Association and Biodynamic farming

« Rogue Farm Corps and ecological agriculture

« The Quivira Coalition and holistic management

« Midwest Organic and Sustainable Education Service: www.mosesorganic.org

« ATTRA: https://attra.ncat.org/organic.html

« eOrganic https:/eorganic.info/ (National Extension organic learning community]

These resources provide guidelines for how to comply with the various standards and can
inform how you organize your curriculum. The National Organic Program, a division of the
USDA, is responsible for developing the standards for organic certification and provides up-
to-date information on regulations and guidelines.

4.3 Feedback and Assessment

“A good evaluation is one from which students can learn.”
Stephen Brookfield, The Skillful Teacher

When delivered in a timely, thoughtful and skillful manner, evaluation can be one of the
most effective tools for both professional development and trust building between learner
and mentor. Feedback is criticism in its truest sense; not solely negative or punitive, but
an analysis of both positive elements and places in need of corrective actions. Well-timed,
detailed praise can catapult a learner to a bolder commitment to both their education
and your operation or program. And specific corrective feedback can redirect their energy
towards better skill development and judgment.

As the mentor, you set the tone for any kind of feedback or assessment process. The best
way to be sure you and your learner commit to regular and effective feedback is to affirm
the learner’s efforts and accomplishments, no matter how small, and provide concrete
suggestions for improvement when you bring up problem areas.

Effective evaluations, be they informal or formal, are built from a combination of tools,
skill, and commitment on your part. It is easy to focus on tools. Rubrics in particular have
become commonplace for good reason: they make concrete and measurable the specific
skills the learner must acquire for successful employment after their apprenticeship. But
tools alone can be, in the words of educator Stephen Brookfield, a “scoundrel’s refuge,” a
hollow exercise of quickly filling in boxes with little conversation. Rubrics and other tools
are best used as springboards for interactive conversation regarding where the learner is
progressing well and where they are stuck. Some tools that can be effective catalysts are
offered in the Tools section of this chapter.


https://attra.ncat.org/organic.html 
 https://eorganic.info/
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If you have some specific comments on a job well done or on how
they can improve the skills they used that day, this is a great time
to share them. Likewise, invite them to offer observations in return.
Were your instructions clear and easy to understand? Did you spend
enough time working next to them to make sure they took them in?

Secondly, more focused conversations offer opportunities for you or
the learner to cover specific issues or topics. For example, you might
want to highlight major improvement in two skills over the past two
weeks, and also bring up a time when the learner lost their temper
with a co-worker.

The third type of feedback session is a skills assessment, often
scheduled at regular intervals, say every two months during an
eight-month apprenticeship. The mentor and learner pull out the
skill sheet, and discuss what they have learned, and what next steps
they can take to further their learning. If a specific skill, say welding,
requires a special time set aside, consider scheduling it when you
discuss it. This is also a great time to talk about where the learner
has stalled in developing a particular skill, and brainstorm ways for
them to kick-start learning or get additional instruction from you.
While these sessions offer the perfect opportunity to discuss the
learner’s skill progression in detail, be sure to leave some time
for them to let you know how you're doing as a mentor. Are you
adjusting your teaching style to their learning needs? Do you take
the time to answer their questions? Do you take their professional
goals into account as you schedule daily tasks on the ranch or farm?

Whether it is a spontaneous conversation or a formal meeting
approach feedback and assessment with these questions lodged in
your mind and heart: “What can this person learn from my comment?
What can | learn from theirs?” If you approach feedback with the
learner’s growth and goals at the forefront, your conversations will
be thoughtful, engaged, and productive for you both.

Regardless of the tools you use or the frequency with which you
have feedback sessions, specificity is key. Vague, unspecific
complaints, especially if blurted out in frustration or impatience, risk
shutting down learning. Whether you offer praise or suggestions for
improvement, including specific examples is essential if you want
the learner to fully grasp your feedback and use it to improve.

« Not Helpful: “You did great this week. | saw some real growth in
lots of areas this month. Keep it up.”

« Helpful: “I've seen you take on some new tasks this month
as well as solidify your ability to troubleshoot electric fence.
Last week you found that elusive short in the long fence, and
fixed it by replacing the offset and tightening the wire. And
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Tips for Providing Feedback

What to Do

How to Do It

Example

Align feedback with the
learner’s professional
goal.

Provide concrete steps
towards the goal that are
practical given the time
schedule and learner’s
current skills.

“I have a few ideas that
might help you move for-
ward and they are...”

“When I'm learning some-
thing new I try ...”

Provide feedback on be-
haviors the learner can
do something about

Talk about the specific
behavior that is causing
problems, rather than
evaluating the behavior.

“Tell me how you think your
late nights might be affect-
ing your learning?”

Remember that your
perspective is not the
same as your learner’s.

When you use an exam-
ple from your life, set the
context so the learner can
make a connection be-
tween your example and
their experience.

“l know this may be dif-
ferent for you, but when |
was having trouble learn-
ing tractor mechanics,
here’s what helped me.”

Make sure you
understand what is
being said.

Listen carefully. Ask ques-
tions to clarify and sum-
marize what the learner
said.

“If I understand what you
are saying...”

“Help me understand what
you mean by explaining ...”

Be respectful in your
tone of voice.

Don’t undermine the
learner’s self esteem.

“l liked the way you ...”

“l am curious about ...”
“Have you ever considered
trying ..”

Watch your own
communication style
and how that affects the
learner.

Talk about the challenges
everyone feelsin a
feedback situation and
how important it is to be
aware of each other’s
communication habits.

“l find | get defensive
when ...”

“l react positively when
someone ...”

If you aren’t sure, get
more information rather
than give feedback.

Ask for the information
you need.

“To be honest, | don’t
know enough about that
right now and need more
time.”

Keep a future-focus.

Link your feedback in this
moment to the overall
learning curve and
learner’s goals.

“When you started here |
saw , and now | see

[Adapted from Zachery, 2000)




Rubrics

Most apprenticeship programs use a rubric, usually a skill assessment sheet, as a sig-
nificant, if not the sole, evaluation tool. The reasons for this are clear: they are specific,
make clear the goals and step-by-step objectives needed to achieve those goals, and
provide a map for both learner and mentor to be sure that all elements of the curricu-
lum are addressed during the apprenticeship. As stated earlier, the risk with a rubric is
that it becomes an end in itself: you each fill in the boxes, show them to one another,
and that’s the end of it. Using the rubric as a prompt for a fuller conversation about
specific accomplishments or learning challenges, or as a record of such discussion, will
ensure that the clear pluses and minuses the rubric reveals will be actively embraced
and implemented. Going over the rubric or skills sheet with your learner at the outset
will help to establish clear expectations for their learning, and will create buy-in for
using the rubric as a means of evaluating progress toward the agreed upon learning
goals. Using the other tools listed in this section to flesh out the rubric’s information will
help you create an action plan to jump-start learning.

A strong rubric does the following:

« Matches the stated purpose of the apprenticeship

« Identifies the overall goal/skill and breaks it down into small steps

« Makes clear what criteria is used to gauge successful accomplishment

« Easily prompts learner and mentor to create strategies to learn a skill which is being
neglected, is proving harder to learn than expected, or doesn’t have lessons built
into the reqular work the learner is asked to do

Many current apprenticeship programs have extremely effective skill sheet rubrics. The
following links are a few examples:

Additional Resources

Apprentice Skills Checklist
Apprentice Host Evaluation
Apprentice Skills Assessment
On-Farm Assessment
Farming and Business Skills Assessment
On-Farm Skills Development Guide
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Creating a mentoring rubric can be helpful in tracking your own progress, and also
models how to use this tool. A few such rubrics can be found at:
« University of Wisconsin-Madison Mentoring Competency Assessment
https://ictr.wisc.edu/mentoring/mentor-evaluation-form-examples
« Nature’s Guide for Mentors
https:/www.nature.com/articles/447791a

Resistance to feedback

Learners may be resistant to criticism. Defensiveness in the face of criticism is human
nature, and most of us attempt to deflect criticism, blame someone or something else,
or become demoralized in the face of constructive criticism. This is one reason why
asking for feedback yourself helps defuse this defensiveness and create a receptive
environment for feedback. If you balance praise for effort and small accomplishments
with corrective feedback, most learners will realize that your comments are in their best
interests and are meant to help them achieve their goals.

Should a learner continue to resist feedback, a few things can help. First, think of a time
when you were resistant to something someone else thought you should do or learn.
Why were you resistant? What triggered the resistance and was there anything you
or the other person did to help you get past it? Second, reflect on something you find
hard to do or learn. For many middle aged farmers and ranchers, keeping up with new
technology can be mind-boggling no matter how hard they try to learn ever-changing
computer programs and online navigation, yet these things likely come easily to your
ag apprentice. Now flip the situation and think about how something you find easy to
do - manage complicated and aging equipment, a feisty cow, or spider’s-web of electric
net fencing. Realize that it may be very hard for an ag apprentice to master these things
no matter how hard they try.

The realizations that come to you upon this reflection will help you defuse the mentee’s
resistance with compassion and even humor. Relay a story about a learning challenge
of your own. Ask them to tell you about a time in their past when they had to work
harder than everyone else in order to learn something seemingly “simple.”

Teaching conflict management: One of the most valuable management skills you can
teach your mentee is how to approach and resolve conflict. Conflict is human, inevitable,
and will pop up during the apprenticeship; it will also occur throughout the learner’s
professional life years later. Most conflicts emerge out of simple miscommunication or
misunderstanding; don’tassumeill-will. Yourwillingnessto discuss conflict with patience,
curiosity, and compassion will help you and the learner build the honest communication
and trust that will serve you both through the duration of the apprenticeship. Model the
listening behavior you wish for in your mentee, and give clear examples when you offer
constructive criticism so that the learner knows exactly what he is doing (or not doing]
that is causing difficulty for you.
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Collaborative farmer/rancher education programs:
Some readers may be working on starting up a
collaborative farm education program, facilitating and
supporting learning opportunities on many farms and
ranches. There are several additional services that
collaborative farmer training programs often provide:

« Mentor evaluation: This can be awkward for
mentors to seek out, particularly when the learners
are their employees. A benefit that some programs
offer is conducting anonymous surveys of both
learners and mentors each year.

« Education Coordinators who facilitate the mentor-
learner relationship and provide a safety valve if
and when there are relationship issues between
them.

« Published expectations: For an apprentice applying
to such a program, there are certain expectations
that are consistent across all mentor operations.
These may include stipulations about housing,
stipend, hours worked, curriculum offered,
frequency of feedback sessions, and more.

- Additional structured education: Some
collaborative programs offer additional educational
opportunities, ranging from conference attendance,
farm visits, classroom based workshops, or online
courses.










Payroll

Depending on the size of your current operation, you may already have either in-house
payroll, or use an online payroll system. If this is your first foray into employee payroll, be
sure to check into options well in advance of your ag apprentice’s arrival. Online payroll
services can be expensive if you only have one or two employees. If your business uses
a bookkeeping program like QuickBooks, the program may include a payroll option or
work with the Intuit online payroll system without additional charge.

Be sure to determine the apprentice’s gross pay, prior to taxes, as well as your business’s
payroll tax liabilities based on that gross pay (social security, Medicare, and state
unemployment insurance, if applicable), to be sure you adequately budget for your
apprentice payroll. Consider the frequency with which you will do payroll [every week,
every other week, etc.), and be sure to communicate this in your application materials
or upon hiring your ag apprentice.

Notify ag apprentice applicants that you will report their income to the IRS, as they
will be considered employees (not independent contractors) by the IRS. Once you have
hired your ag apprentices, have each fill out a W-4 form and designate the number of
exemptions they wish to claim. Use the federal and state online payroll tax tables to
determine federal and state withholding; notify your apprentices of the net pay they
will receive; and be sure they understand the difference between gross pay and net pay
(take home pay]. Consider paying via direct deposit into your apprentice’s bank account
(we have found most prefer to receive their paycheck this way). This will depend on your
payroll system and your bank.

Speak with your business accountant or check online regarding your anticipated annual
payroll tax liability to the IRS and the state and determine whether you will need to
make monthly or quarterly deposits into those systems. If you are required to make such
deposits and neglect to do so, the penalties and interest can be substantial. Familiarize
yourself with your year-end reporting of federal and state payroll taxes to both the IRS
(often filing Form 943 for agricultural workers) and your state. Filing deadlines are early
in the following year.
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Workers’ compensation

Given that your ag apprentice is considered an employee by the IRS, it is prudent and
conscientious to carry a workers’ compensation insurance policy. This is especially true
given the physical riskinherent in ranching and farming. In some states, carrying workers’
compensation is a legal requirement. Talk with your ranch or farm insurance provider, as
they often offer such policies and will be able to advise you on requirements specific to
your state. If you are a rancher, your state cattlemen’s association may also provide you
with an affordable policy. Workers’ compensation coverage is based on wages, housing,
board, and any other compensation you offer, so be sure to calculate the dollar amounts
of in-kind compensation prior to meeting with your insurance agent.

If you are using the legal internship model, you may not always be required to provide
workers’ compensation insurance for them [(although, again, it would usually be prudent
to do so). For example, in some states, if the intern receives less than $500 in a 30-day
period, the host farmer is not required to provide workers’ compensation insurance for
them. Check on the rules in your state and speak with your insurance provider for more
information. Make sure you refer to them as “interns and/or apprentices,” not employees,
when speaking with your WC insurance provider.

Your best insurance is always risk management on-site. Closely observe your apprentice
in the first few weeks, assessing actual skill and familiarity with safe livestock handling,
machinery use, and driving. Due diligence on your part means continually assessing
your apprentice’s capacity to perform any task safely, starting with extra oversight on
your part until you are confident that he can safely perform the tasks you assign to him.

Liability insurance

Many ranch or farm insurance policies include liability insurance to cover accidents that
occur when a non-employee visits your operation. Most of these liability clauses will not
cover a paid employee. Check with your insurance agent to see what coverage you have
already and what they suggest you should have, given that you will have one or more
apprentices on site who will be paid as they learn the occupation.



5.2 Housing Allowance

Many ranch or farm insurance policies include liability insurance to cover accidents that
occur when a non-employee visits your operation. Most of these liability clauses will not
cover a paid employee. Check with your insurance agent to see what coverage you have
already and what they suggest you should have, given that you will have one or more
apprentices on site who will be paid as they learn the occupation.

On-ranch or on-farm housing is commonly expected as part of an ag apprenticeship.
Living on site ensures a greater level of participation in every aspect of ranch or farm
life. We highly recommend providing apprentice housing that is separate from your own.
Giving everyone a little private space will help keep everyone happy on a daily basis.

If you are providing on-farm housing, the infrastructure available must provide for the
basic needs of your ag apprentices: shelter, warmth, toilet facilities, and the ability to
feed oneself. Infrastructure varies greatly from farm to farm. Farmers should spend
some time in the winter and early spring assessing the condition of apprentice housing
and making necessary adjustments and improvements before they arrive for the season.
Make sure a prospective apprentice sees the accommodation beforehand. Ideally,they
would spend a night in the living quarters to assess comfort level.

Ag apprentices should be provided a safe physical environment [sound structure/fire/
electrical] that is weatherproof, has adequate ventilation, and is pest proof. Living
structures should have a natural source of light and a safe source of lighting (including
instruction in the safe use of non-electrical lighting). Ag apprentices should be provided
a reasonably clean, private, and cleanable space (including both personal and common
spaces like kitchen and bathroom] with a space for personal cleaning and a sanitary
bathroom or latrine, potable water, and a heated living area. Host farmers should clarify
expectations beforehand regarding household chores, maintenance, and any other
expectations of residents.

Housing requirements can be waived if the farm or ranch lacks adequate housing and
there is a reasonable supply of locally available housing within 30 minutes drive. In this
case, host farmers may want to increase monthly stipend to cover housing and food
costs that meet the standards outlined above.

Be very clear about what the ag apprentice can expect with regards to Internet access
and phones. Will they have free and unlimited Internet access in the apprentice
housing? Should they supply their own computer? More than likely, they will already
have a cell phone, but it doesn’t hurt to state that they are expected to provide their
own telephone and telephone service. Again, being specific early on can help avoid
issues part way through the apprenticeship. For example, if you have poor cell phone
reception in your area, and no Internet access, make this clear in your application. It
may be a problem for some applicants, but others will embrace being offline—if they
know about it beforehand. Also, if your operation requires ag apprentices to use their
own cell phones frequently for work purposes, you might consider an additional stipend
or reimbursement for their cell phone plan.
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Be very clear about what the ag apprentice can expect
with regards to Internet access and phones. Will they
have free and unlimited Internet access in the apprentice
housing? Should they supply their own computer? More
than likely, they will already have a cell phone, but it
doesn’t hurt to state that they are expected to provide
their own telephone and telephone service.
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5.4 On-Farm Agreements and Additional Policies

Some important points to include in your initial agreements are:

Training schedule: Explain how the weekly and seasonal schedule will generally look,
range of hours expected, days off, etc.

Days off and vacation:

Most ag apprentices value having the same day(s] off each week, and the benefit is
felt by both the apprentice and the mentor. Their days off are one of the few things
that apprentices have complete control over, and being able to plan ahead-to meet
up with a friend, get an oil change, go out to dinner, visit the dentist-makes all the
difference. In addition to weekly time off (highly recommended), consider giving your
ag apprentices some vacation time, either paid or unpaid. Clarity around how much
time they can take off away from your operation will make inevitable negotiations
easier later when an ag apprentice requests to leave for a family reunion, a friend’s
wedding, etc.

Sick leave: It’s not uncommon for someone to feel under the weather and need a
day or two off to recover from a cold. But what happens if an ag apprentice contracts
a more serious illness (or injury] and is unable to work for a prolonged amount of
time? Consider developing a sick leave policy and including it in the work agreement.
The policy should clarify details regarding compensation within the context of a
prolonged absence from work. How long will they receive full compensation? Partial
compensation? At what point will termination need to be discussed?

Other considerations: You might also consider adding some of the following to the

agreement:
« In case of emergency - you should absolutely gather emergency contact
information.

« Farm rules - especially around alcohol, drugs, pets, weapons, etc. Will you allow
ag apprentices to bring a dog, cat, or possibly a horse? If so, think through possible
implications (who pays for the horse feed? Can the dog or cat roam freely?). How
do you feel about smoking or chewing tobacco? What about alcohol consumption?

« Transportation - does the intern/apprentice need a vehicle? Are any other
transportation options available?

« Insurance - whether or not you require interns and apprentices to have health
insurance.

« Visitors - what is the farm policy around visitors? An ag apprentice will inevitably
want to receive visitors during his stay on your ranch or farm. Are you willing to
allow visitors? Do you want to know about visitors before they arrive? Will the
apprentice housing accommodate visitors? How many visitors can an apprentice
host at a given time? Can visitors be present during work hours? Can visitors
participate in the work day, and do you have a liability waiver for them to sign?
Will they need to contribute financially to meals, or do you expect them to pitch in
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Rogue Farm Corps’ Conflict Resolution Protocol

Open-Door Policy

Itis RFC’s policy that communication between host farmers and interns and apprentices is open and honest at all times.
Host farmers and interns and apprentices may come forward and discuss their problems directly with RFC staff, in order
to resolve issues quickly and efficiently.

Procedure for Handling Complaints

Under normal conditions, interns and apprentices with an internship/apprenticeship related problem, question, or
complaint should first discuss it with their host farmer. At this level, interns and apprentices usually reach the simplest,
quickest, and most satisfactory solution. Next, if the problem is not resolved, it should then be brought to the attention
of RFC, through the Chapter Coordinator.

Conflict Resolution Protocol

If conflicts should arise between host farmers and intern/apprentice, contact your Chapter Coordinator immediately
to alert him or her to the nature of the conflict. Interns/apprentices and host farmers shall sit down face to face to
discuss the nature of the conflict directly and work towards a mutually agreeable solution. If either party does not feel
comfortable discussing the conflict directly, or a resolution is not found in the initial conversation between the intern/
apprentice and host farmer, RFC staff shall be brought in to help mediate the conversation. If the nature of the conflict
is such that RFC staff is unable to mediate the conversation, professional help will be sought by RFC. All parties must
agree to utilize good communication, active listening and empathy.

Disciplinary Review Corrective Action Policy

Host farmers are expected to utilize the following corrective action policy to give feedback to interns and apprentices
about their performance where it falls short of expected standards or to address misconduct. Any of the following steps
may be used to let interns and apprentices know when to bring behavior into line with expectations:

A verbal warning or counseling

A written reprimand

Suspension

Dismissal

Each of these steps is independent of the others and need not follow in order of the sequence listed above. This policy
is a guideline only and does not restrict host farmers right to implement discipline, as it deems appropriate.

1. Verbal Warning

Host Farmers may verbally warn interns and apprentices that training performance or personal behavior is unsatisfactory
and if not corrected could lead to additional disciplinary action. The host farmer shall make a note of this verbal warning
and share it with the Chapter Coordinator. The intern/apprentice shall have an opportunity to review the verbal warning
shared with the Chapter Coordinator.

2. Written Reprimand

Host farmers may prepare a written reprimand detailing unacceptable performance or on-farm behavior. The intern/
apprentice will receive a copy of written reprimand and will be given an opportunity to sign the reprimand indicating that
she/he has reviewed the document. A copy of the reprimand will be shared with the Chapter Coordinator.

3. Suspension
Host farmers may suspend an intern/apprentice. When possible, the host farmer will provide the intern/apprentice
with a written statement of the reasons for suspension and any requirements for reinstatement. A copy of the written
notice will be shared with the Chapter Coordinator. The intern/apprentice will have an opportunity to review and sign
the document.

4, Dismissal

This is the most serious disciplinary action host farmers can take. Remember: RFC’s corrective action policy serves as a
guide only. At the host farmer’s discretion, any of the steps outlined above may be skipped. This corrective action policy
in no way alters the intern/apprentice’s at-will status. That is, host farmer retains the right to determine in its discretion
the appropriate level of discipline to be administered, up to and including termination.

The following types of behavior, which are ordinarily grounds for disciplinary action, include but are not limited to:
. Performing training duties while under the influence of alcohol or illegal drugs

. Poor training performance

. Attendance and/or Tardiness Problems

. Breach of the Confidentiality Policy

. Theft from Host Farm, its employees or clients

. Discrimination or sexual harassment

. Insubordination

This list is provided as a general guideline for illustrative purposes only and does not restrict host farmers’ ability to
discipline or discharge interns and apprentices for any reason it deems appropriate.




5.5 Employment Contract

We've discovered that employment contracts are not necessarily standard practice
when ranches and farms hire an ag apprentice. The reasons for this are diverse: the
operation doesn’t use contracts for other employees; the ag apprentice’s duties are hard
to quantify and therefore hard to state clearly in a contract; or sometimes the mentors
just dislike legal forms. A contract can be as simple or complex as you make it; either way,
we highly recommend that you create contracts or employment agreements for your ag
apprentices. This protects you as well as the apprentice from misunderstandings.

A basic employment contract stipulates compensation, start and end date, day(s) off,
sick leave policy, early termination, etc. The online legal site NOLO (www.nolo.com) offers
useful templates, tailored to your state, as do many office supply stores. If you've clearly
thought through the details of your ag apprentice’s employment [weekly schedule,
compensation, housing, termination), you will be able to determine which details must
be included in your contract.

If you regularly use an attorney for business purposes, he or she will be able to help you
clarify your expectations and determine your legal obligations to your ag apprentices—
and theirs to you-which is, after all, the purpose of a contract.

Termination terms and policy

Should termination become necessary, a clear policy will support you in making that
tough decision and will protect you from any appearance or claim of unfair termination.
Depending on your state, there may be Right to Work legislation, which determines the
amount of time that is required when giving notice of termination (often two weeks is the
minimum). Even if your state is not a Right to Work state, it is both courteous and good
business to give at least two weeks’ notice, unless there has been gross negligence,
illegal activity, or other serious misbehavior on the part of the person being dismissed.

Some mentors have implemented a 30-45 day probationary period at the start of the
ag apprenticeship, during which time the apprentice and mentor make sure that the
pairing is a good fit. This builds in an option to release an ag apprentice early if it is clear
that he or she is not well suited for the position or didn’t understand the requirements or
schedule. In the event of an unforeseen “bad fit,” a termination clause is good business
practice, and many employment contract templates will include a sample that you can
adapt.
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Conclusion

We hope these guidelines prove to be a useful resource in helping you create or improve
upon your training program. And we hope you will contact programs featured in this
toolkit to compare notes and swap stories. Others ranchers and farmers who are doing
this work are your best resource. [Try the National Ag Apprenticeship Learning Network]

Thank you for investing your time and hard-earned knowledge into the next generation
of ranchers and farmers. Your time and dedicated mentorship is the best gift you can
offer to someone aspiring to do what you’ve done. No one is more qualified for this job
than you.


http://nesfp.org/agapprenticeship

App

endix A: Leadership Team and Partners

Below are the organizations involved in creating this toolkit. To stay up to date with this
work and to connect with more organizations and farms involved with on-farm learning

opport

unities, visit the National Ag Apprenticeship Learning Network.

Core partners
Core partners contributed at least 10-15 hours per month.

New Entry Sustainable Farming Project (New Entry), Boston, MA:
Served as the project lead for this toolkit.
Beginning farmer training program annually serves over 300 beginning farmers
and ranchers through business planning courses, practical skills trainings,
access to incubator farms, land matching services, and direct market support.

Dairy Grazing Apprenticeship ([DGA), National, based in WI:
« st fully accredited Apprenticeship for farming in the nation.
« Provides 4,000 hours of on-the-job training and related classroom
instruction in dairy grazing.
« Operates in 9 states nationwide, over 100 approved mentor farmers.

Maine Organic Farming and Gardening Association (MOFGA), Unity, ME:
« Runs a nationally recognized apprenticeship and Journeyperson program for
those interested in organic farming.

Quivira Coalition, New Agrarian Program (NAP), Sante Fe, NM:

« Provides apprenticeships in sustainable ranching and grass-based dairy and
artisan cheese making, through partnerships with ranches and farms in the
Southwest.

Rogue Farm Corps, Ashland, OR:

- The sole Oregon organization with a structured, entry-level and advanced-
level BFR training program based on a network of commercial farms.

« Provides 7-month internships and up to a 2- year apprenticeship program.

Villicus Training Institute, Havre, MT:

« First generation, organic, dryland crop farm.

« Began a multi-year apprenticeship training and farmer incubation program in
dryland orgam crop farming culminating in 2015.
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Appendix B: Career Services and Ongoing Support

What happens when your ag apprentices leave the nest? Below are some ideas for how
you can help them move forward with their farming careers.

Programs for Advanced Beginning Farmers

Fostering social, professional networking [gatherings, listservs, trainings,

roundtables, etc.)

« Example: Collaborative Regional Alliance for Farmer Training (CRAFT). Regional
farmer-led coalitions providing workshops and networking opportunities for
farmers and future farmers; popular with young farmers, and sometimes
specifically targeted toward ag apprentices.

Educational stipends, scholarships for professional development programming

Facilitate additional and/or ongoing mentorship

Group vendor discounts, bulk orders, tool and equipment demonstrations

Facilitate peer-to-peer education - roundtables, workshop

Land Access Assistance

Connect with a regional clearinghouse/database of land lease or purchase
opportunities (FarmLink Programs]

Partner with land trust, land access organizations (eg Maine Farmland Trust, Land
For Good]

Assistance with written agreements, leases, contracts, succession plans
Succession planning with retiring farmers and ranchers

Outreach to non-farming landowners

Network Navigation

Provide personal counseling, connection with relevant resources, mentors,
opportunities, peers

Be connected and cross-trained with wide community, topical farm visits and
discussions [see CRAFT example above)

“Next Steps: From Apprentice to Farmer” workshops - newly established farmers
host farm tours and discuss their path to establishing a successful farm business;
including resources they started with, resources and support services they accessed,
some successes, challenges, unexpected twists, and advice for new farmers following
in their footsteps. Service providing agencies and organizations are invited to attend
to describe their offerings and mingle with attendees over potluck dinner.

Technical Assistance

Make yourself available for occasional future technical assistance after your ag
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apprentice has left the farm

Options for further learning (during ag apprenticeship or after] on whole farm and

business planning, enterprise budgeting, marketing

« Example: Farm Beginnings Programs. A program offering workshops and support
for beginning farmers at various stages, including prospective farmers; includes
the Farm Beginnings course focused on farm business planning, offered by
several organizations around the country. See the Land Stewardship Project for
more information: landstewardshipproject.org/morefarmers/farm

Mediation and legal services

« Volunteers of America

« Conservation Law Foundation Legal Food Hubs

e Farm Commons

Incubator Programs

For information about and connections with incubator farms as a next step for ag
apprentices, see the National Incubator Farm Training Initiative: nesfp.org/nifti
Either during the ag apprenticeship or as a second-year opportunity, consider
arrangements which allow the ag apprentice to start their own side business
somewhere on the farm or nearby, or to run part of the farm like a business



