








What needs do those involved have?

When conflict or harm occurs, it is important to recognize that ALL parties involved have
resulting needs. Often times the needs of those “harmed” and those who “harmed” have
similar needs. Giving individuals an opportunity to voice their needs is an important step
towards identifying what must happen to repair the relationships.

Recommendation: Using age appropriate language, ask ALL individuals involved in an
incident (including the teacher/family member) to share/reflect on what needs they
have/had (both during the time of the incident as well as after the incident).

What needs to happen to repair the harm (make things as right

as possible)?

Reinforcing the importance of repairing harm (when one’s actions have negatively impacted the
community) is a critical component for the restoration of community/relationships when harm
has occurred. Giving those involved in the incident an opportunity to identify what they are
going to do to make things right teaches responsibility and holds one accountable for their
actions.

Recommendation: Allow for the people involved in an incident to share what they need
to see happen in order to address and repair the harm caused by hurtful/negative
behavior. Accountability stems from following-through with the identified plan after
taking into consideration all that everyone needs to feel satisfied with the situation.










DIVERSITY, EQUITY, AND POVERTY PROGRAMS

RESTORATIVE PRACTICES

Fact: Circles may be one restorative practice your school
chooses 1o use for deepening relationship and facilitating
in the healing process when needed. but it waould be one of
many strategies such as restorative conversations and
peer confercrnaces. Tho school chooses the: tools that @are
best for building relationships, bullding understanding, a
3 . shifting from r airitig harm rather than just punishing

; studonts.

Restorative Justice is just sitting in circlas.

Fact: There may still be times whan consaquences, such
as suspension, may have to take place. The focus is on
creating schools where the harm is repaired, which
doesn't necessarily happen when there is a punishirmoernt.
With restorative practices, sthudents are actually held aoc-
countable to those who they have harmecd., and tho come-
munity is held accountable for helping thaem.

Fact: Restorative Practices are practices that are consistent and
ownead by statf and the community. not jus t @ hiandful of start
members. Qur restorative justice proposal outlines that School
Clirmate mprovement Tearms should apply to be Reslorative Practices
sites. | hat tearm of parents, teachears and students should be charged
with deciding how this work reaches all stakeholders in the building
ard that all staff receive on going training and support.

Fact: Kids are not held accountable when thay are just removed
s from the classcoorm. Kids aren’t held accountable whean they juast
oy Faver a short “talking to” and are right back in the elasnaroorn.
Accountability is central ta restorative justic e student is held
accauntable for restoring harm thoey may have done to the
community, and the community is held accountable to the student
..... i TR g ST, g A for supporting them in being successful.

Fact: Punishment basoed models take up time beoe
cause underlying problerms usually aro not
addressad. and behaviors continue. Restorative
Justice takes time at the start because it is rela
tionzal and redationships take titve:, buat m ther leorigg
run lime is saved because underlying

prroblerns et addressed nstaead of being continu
ally pushead down the road.



















We are now going to discuss who has been affected by what happened and address any harm that
occurred as a result. (including any potential harms to the school and community)

(Introduce the talking piece again and allow for circle members to share. More than one round
may be required to ensure everyone has the opportunity to share their thoughts.)

4th Round:

We would now like to hear what your personal feelings are about what happened?

(Introduce the talking piece again and allow for circle members to share.)

4th Round:

Now it’s important to ask, what do you think needs to happen to repair the harm and ensure that it
doesn’t happen again?

(Introduce the talking piece again and allow for circle members to discuss. The circle keeper will
write down the suggestions offered by the participants. More than one round may be required to
ensure everyone has the opportunity to share their thoughts.)

5t Round:

And as a follow-up to that, what are you personally willing to do to repair the harm and move
forward from this situation?

(Introduce the talking piece again and allow for circle members to share. The circle keeper will
write down the suggestions offered by the participants. More than one round may be required to
ensure everyone has the opportunity to share their thoughts.)

6% Round:
I'would like to summarize what I heard everyone suggest for potential solutions to repair the harm
that was caused. (keeper reads the solutions).

Which of these do you want to agree to and who is responsible for following through with repairing
the harm?

(Introduce the talking piece again and allow for circle members to discuss. The circle keeper will
write down the final agreement.)

7t Round:

In closing, the agreement is as such...(share agreement and who will be held accountable for it’s
completion).

I'would like to congratulate you all for successfully com pleting the circle process. It takes a lot of
courage to own up to our dactions and participate in a circle process.

Thank you for participating






Does the question directly or indirectly address the goal and purpose for the circle?
What are some potential challenges that may surface? How will you handle them?

8. Check out [What question do you want to present to bring closure to the circle? ex. how are
people feeling right now?]

9. Closing [How will you close the circle, praise and celebrate the participation of the circle
members? poem, quote, song, breathing, story...?]




People present:

Repairing Harm Circle

hitp://www.healthiersf.org/RestorativePractices/Resources/indes

index.phn#pbis

School Name:
Date of incident:
Brief description of incident:

Date of circle:

Name:

Impact/harm felt

Possible Solutions to repair harm
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Circle Agreement

Identified solutions to
repair harm

Person/s
responsible

Date and
Time

Follow-up

Please print and sign your name if agreeable with the plan.

Print name Signature Date
Print name Signature Date
Print name _Signature Date
Print name Signature Date
Print name Signature Date
Print name Signature Date










